


WH O EARNS A KEY EXECUTI VE

LEADERSHIP CERTIFICATE ?

e program is for individuals whose agencies have identi-
ed them as having high potential for assuming leadership
positions within the organization or who have already been
selected for an SES candidate development program

e successful applicant for the program:

, holds a GS-13 (or above) rank or equivalent NGO or
private sector experience

» has management experience Robert Tobias

, demonstrates signi cant leadership potential Director,
Key Executive

. has submitted a résumé to the program Leadership Programs

, has completed an admission interview

A UNIQUE EXPERIENCE

e Key Executive Leadership Certi cate:

focuses on you—as a manager at the senior level you will need advanced leadership skil
deliver more e ective and e cient programs and services to the public

meets real standards—when you successfully complete the certi cate requirements, you
positioned to meet OPM’s Executive Core Quali cations

features leading faculty—faculty have been selected for their prominent reputations in pu
administration, executive education, and adult learning

employs the cohort approach to learning—you take classes in an integrated community d
students who learn together in a supportive environment

challenges you to become an extraordinary leader by choosing to work and learn collabo
change, and lead others to do the same

WH AT DOES THE COURSE OF
STUDY CONSIST OF?

e curriculum consists of eight courses, each designed to provide substantive knowledge and to in-
crease leadership capacity. Each course is tied to one of the ve Executive Core Quali cations (ECQ)
for the Senior Executive Service as de ned by the O ce of Personnel Management. e ECQs and
corresponding courses o ered are:

Diagnosis of Current Leadership Skills andCreating a Plan
for Future D evelopment

Transforming from M anaging to Leading

Leader as a Team Builder and Facilitator

Leading in the Context of Constitutional Government,
Leading Organizational Change to Improve Results
Leadership Skills for Program Goal Setting, Monitoring, and

Evaluation

Leading through Strategic Communication

LeadingEffective Public Policyl mplementation

All courses are required for successful completion of the program.

Up to 12 hours of academic credit toward a master’s degree in public administration is available to program
graduates who subsequently apply to AU’s School of Public Administration graduate program.

Key certi cate students learn the skills and advance their knowledge in the ve areas identi ed by
OPM as critical to success in the Senior Executive Service. With the Key certi cate in hand, you are
well on the road to increased leadership capacity and advancement in the federal government.

EXECUTIVE COACHING

Key certi cate programs uniquely invest in the development of the individual leader through
coachingYou work one-on-one with your executive coach throughout the curriculum, rst
to create a personal development plan and then to re ne it and to assess progress.

is process uses both knowledge gained in the classroom and the Hay Group instrument
for measuring Emotional Intelligence (El), the only El assessment and feedback tool that
has been tested and validated using federal managers. is tool provides 360-degree evalu-
ations from colleagues, supervisors, and customers at the beginning and end of the progra
to help measure progress in the EI competencies of self-awareness, self-management, soc
awareness, and relationship management.

Working with a coach helps you to reach your full potential by coming to terms with the
realities of the insights gained in the classroom and overcoming any barriers to implement-
ing those insights.

BENEFITS TO KEY EXECUTI VE
LEADERSHIP CERTIFICATE
STUDENTS

BENEFITS TO YOUR AGENCY




