
MEMORANDUM 

July 27, 2017 

 

TO:   AU Community  

 

FROM:  Teresa Flannery, Vice President for Communication  

 

SUBJECT:  Farewell to Today@AU 

_______________________________________________ 

  

I want to advise you that we are reaching the final stages of our plan to decommission 

Today@AU, effective August 1. This text-based daily digest, delivered via email, was 

introduced 16 years ago and has served American University well. In that time, much has 

changed in terms of communication technology and practice. It is time to shift our internal 

communications efforts to more effective tools that have emerged and matured since 2001.   

 

The system used to distribute Today@AU is dependent on dated systems that do not provide 

measures to evaluate the effectiveness, reach, and relevance of the content shared. Moreover, the 

numerous links are not mobile-friendly and make the experience of using it on smart phones 

frustrating and time consuming. Recent efforts to explore the effectiveness of various 

communication tools confirm that Today@AU has outlived its usefulness. Focus groups 

conducted to inform the RiSE Initiative (Reinventing the Student Experience) demonstrated that 

the volume and organization of items overwhelms staff and students, who prefer less frequent 

communications with easy-to-find, relevant information, customized to their personal interests. 

Furthermore, a 2016 AU Student Government Association Survey found that students prefer 

receiving information about the university via social media, email, and the Four Winds message 

boards to Today@AU. In short, while this tool makes it relatively easy to “broadcast” news and 

events, it is less and less likely that the information posted reaches those who want it. 

 

The university community deserves to receive more timely and relevant news and events, 

presented in a compelling, responsive design that includes images and video. An important step 

in that direction was the launch in April of American University News, a weekly, curated 

newsletter for all faculty, staff, and students. The newsletter is personalized via its “Your News” 

section that allows subscribers to choose the news they want receive from a dozen topics. Soon, 

recipients can opt to receive the newsletter via SMS/text.  Finally, an important benefit is that we 

can measure effectiveness to improve the content. Open rates for AU News have been quite high, 

and, each week, we are able to review measures of engagement with various stories and 

announcements.  

 

Members of our team have met with staff responsible for posting and approving Today@AU 

items, so they can prepare their constituents for this change. We are working with them to 

consider other, more engaging and effective methods for promoting events and announcements, 

including more targeted, visual, periodic e-newsletters, and more effective use of the digital 



master events calendar. In addition, representatives of the Office of Information and Technology 

and the Office of Human Resources are working with campus communicators to innovate other 

options that meet departmental needs. As we make these changes, we will review and update the 

policy and procedures that guide mass communication to align with our current needs and 

practices.  

 

For those who have depended on and welcomed Today@AU in their inbox, I hope you will 

consider the benefits of our shift to more effective measures.  We have prepared a list of 

Frequently Asked Questions to anticipate and answer concerns you may have. We will continue 

to update this document as more questions present themselves during the transition. In the 

meantime, you are welcome to email ucm@american.edu if you have a concern that has not been 

addressed.  

 

https://www.american.edu/ucm/resources/upload/TodayatAU_FAQs_07-27-17.pdf
mailto:ucm@american.edu



