
AU Community Liaison Committee

Special Sessions: 2021 Campus Plan

April 28 and 30, 2020

April 28: Potential Development and Enrollment

April 30: Student Life & Safety and Parking & Transportation



AU Community Liaison Committee

Special Session #1: 2021 Campus Plan

April 28, 2020

Potential Development Sites & Campus Character

Enrollment



Meeting Overview: April 28, 2020

ÁWelcome and Ground Rules (Seth Grossman, AU Chief of 

Staff; Don Edwards and Kayla Elson, JSA)

Á Technology Review (Kayla Elson)

Á Preliminary Framework Overview (Ed Fisher, AU AVP 

Community & Government Relations)

Á Potential Development Sites and Campus Character  

(Matt Bell, Perkins Eastman)

Á Enrollment (Ed Fisher)

Á Virtual Break Out Sessions (meeting attendees will have 

the opportunity to participate in sessions for both topics)

Á Potential Development Sites and Campus Character

Á Enrollment 

ÁGood of the Order, Adjourn (Don Edwards)



Welcome



Á Respect the Process

Á Be Present and Engaged

Á Follow the Facilitatorsô Directions

Á Allow Every Voice to be Heard

Á Speak Courteously and Respectfully to Others

Á Maintain Zero Tolerance for Any Comment 

(Verbal or Written) That is Meant to Attack or 

Intimidate Another Person, or is Obscene

Ground Rules



Technology Review



Toolbar Function: Audio, Video, & Chat 



Toolbar Function: Hand-Raising Feature

Raise Hand 
Button



Speaker & Gallery View

Click Gallery View icon on the 
upper right side to show all 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǾƛŘŜƻ ŦŜŜŘǎ

Click the same upper right icon 
ǘƻ ǎǿƛǘŎƘ ǾƛŜǿ ǘƻ ǘƘŜ ǎǇŜŀƪŜǊΩǎ 

video



Preliminary Framework Overview



Preliminary Framework Overview

ÁEnrollment
ÁImpact of 2016 Zoning Regulations and Proposed Cap

ÁApproach to Enrollment Projections and Impact of COVID-19

ÁDevelopment Plan & Campus Character
ÁPotential Development Sites and Alternative Concepts

ÁCampus Places and Mobility Concept

ÁStudent Life & Safety (April 30 Presentation)
ÁEnhancing On-Campus Student Life

ÁAthletics and Recreation Facilities

ÁAdditional On-Campus Student Housing

ÁUpdates to Good Neighbor Guidelines

ÁExpanded Orientation Programs and Community Outreach

ÁTransportation & Parking (April 30 Presentation)
ÁOverview of Proposed Parking Strategy 

ÁComprehensive Transportation Review (CTR) Process



Potential Development Sites

and Campus Character



ÁProposed development not aimed at accommodating 

significant increases in enrollment, but providing the types 

of high-quality facilities required to further AUôs 

academic and research missions

ÁDevelopment program will total significantly less than 

2011 Campus Plan

ÁProposed location and use of potential sites reflects AUôs 

intentional efforts to manage objectionable impacts

ÁNote that not all potential residential development 

sites will be included in the 2021 Campus Plan; 

feedback from stakeholders will inform selection of sites to 

meet AUôs 500 ï700 bed target

ÁApproved Campus Plan sites still subject to further 

processing approval before development can occur

Campus Development Overview






