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 Minutes 

Faculty Senate Meeting 

 The complete Recording for this meeting can be            February 6, 2019 

found at: 

https://myau.american.edu/groups/Committee/fs/Shared%20Documents/Forms/

AllItems.aspx 

 

 

Present: Professors: Elizabeth Worden, Karen Baehler, Andrea Pearson, Anthony Ahrens, Kyle 

Brannon, Stefano Costanzi, John Douglass, Chris Edelson, Max Friedman, Jolynn Gardner, 

Nikhat Ghouse, Maria Gomez, Robert Hauswald, John Heywood, Alan Isaac, Derrick Jefferson, 

Peter Kuznick, Emily Lindsay, Garret Martin, Danielle Mysliwiec, Zehra Peynircioglu, Jim 

Quirk, Richard Sha, Joran Tama, Provost Dan Myers, DAA Mary L. Clark. 

 

Professor Worden called the meeting to order at 2:30 pm. 

 

Chair’s Report – Elizabeth Worden 

 

Professor Worden opened the floor for discussion and edits of the February 6, 2019 meeting 

minutes. No discussion or changes were made, and the Senate VOTED 22-0-0 in favor. 

 

Provost’s Report – Dan Myers 

 

Provost Myers stated that he has completed his first three weeks at AU and the welcome has 

been wonderful. He stated that he has worked with other senate groups at his previous 

institutions and is looking forward to working with the shared governance with the faculty on the 

Faculty Senate here at AU. He looks forward to a wonderful partnership. 

 

Budget Report – John Douglass 

 

Professor Douglass stated that a budget model has been presented to President Burwell as of 

yesterday. These items included fall, summer and spring tuition for credit and non-credit 

programs, revenue from online partnerships, projected revenue from residential halls and 

revenue from auxiliary enterprises. Additionally, President Burwell asked departments to provide 

a 2% budget cut and model new funding initiatives to support the strategic plan. This year has 

been more transparent than in the past and this has been appreciated.  

 

Professor Douglass also stated that at the last Senate meeting there was a robust discussion on 

increasing the discount rate in order to increase funds for financial aid. The budget committee 

was concerned about students whose family financial circumstances change after they have 

become students at AU such as, death in the family and loss of employment.. How can the 

university provide funds to assist these students and retain them till they graduate? Currently we 

are at a 29% discount rate and comparing to the market the university pricing offers good value. 

11.3 million dollars will be taken from the university reserves to support the implementation of 
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the new strategic plan priorities. The committee submitted a balanced budget which included to 

add to the 29% for financial aid an additional 0.5% for some of the undergraduate and graduate 

student emergency needs, the 2%-unit budget cut was lowered to a 1% cut, a 2% to 4% range for 

tuition increase and 2.5% for the merit pools for faculty and staff salaries for two years. Support 

was also recommended for student services.  

 

Capital Campaign Update – Courtney Surls & Todd Sloan 

 

Vice President of Development and Alumni relations Courtney Surls thanked the Senate for the 

invitation to share the overview of the Capital Campaign. She stated that she will focus on three 

objectives, 1) Where are we in the campaign; 2) What is the priority setting process; and 3) What 

is the faculty role. AVP Todd Sloan and AVP Lee Holsopple joined VP Surls for the 

presentation.  

 

Presenters continued to state that the public stage is scheduled to begin Fall 2020 and run 

through 2024. A campaign chair is now in place, yet to be announced. Funding priorities and 

philanthropic themes are now being identified based on AU’s newly completed strategic plan. 

These will include student scholarships, endowed faculty chairs, capital needs, and programmatic 

needs, among others. Faculty will be important sources for ideas that may be attractive to donors 

and for alumni contacts.  

 

Discrimination Complaint Procedures – Mary L. Clark & Traevena Byrd 

 

 

Dean of Academic Affairs Mary Clark reported a working group has been formed to improve 

procedures for filing discrimination complaints on campus. Current policy specifies reporting to 

three different offices (Academic Affairs, Human Resources, and Campus Life) depending on 

the subject of the complaint (faculty, staff, or students), which may create unnecessary 

complications for some complainants. The working group is seeking alternatives while being 

equitable to all parties involved and complying with the law. This working group has focused on 

having one office—independent from the DAA and other units—to process and investigate 

complaints across the campus community.    

 

General Counsel Traevena Byrd stated that she is leading this working group, which has been 

meeting since last summer. She shared her expertise in this area and noted that she has worked 

extensively on such cases. Due to upcoming changes from Department of Education, the 

working group has paused and will meet again when changes are announced. GC Byrd closed by 

reminding the Senate that this is just the beginning of the conversation as their work unfolds. She 

would like to return to the Senate before the end of the semester to continue the discussion. The 

Senators engaged in discussion about the possible new process and policies.  Concerns were raised 

about similar policies at other institutions that were adopted in apparent good faith but had 

unintended and damaging consequences. More discussion is needed about accountability, 

transparency, and the institution’s capacity for these processes and outcomes. 
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Beyond SETs – Max Friedman & Karen Baehler   

 

Professor Baehler and Friedman gave an overview of the Beyond SETs report, which was the 

outcome of the Beyond SETs Task Force, stating that its focus is a portfolio model of measures 

to evaluate teaching that decenter or move beyond the SETs. This portfolio would be used for 

promotion, tenure, and/or reappointment.  Further discussion and questions were had, and some 

minor edits were made.  

 

Professor Worden stated Professors Friedman and Baehler would work with the Senate 

leadership and Senate Executive Committee to determine next steps and the report would be 

brought back either in April or May or possibly both. 

 

For the good of the Order – Elizabeth Worden 

 

Resolution in honor of Mary L. Clark – Jim Quirk 

 

Whereas the Faculty Senate commends Mary L. Clark for her leadership as Interim 

Provost of American University. 

 

Whereas building on her work as Dean of Academic Affairs, she effectively provided 

oversight of new phases of the AU Core and AUx, contributed to major fundraising 

developments in SPA and the sciences, advanced AU's plan for Inclusive Excellence, and 

was an indispensable force in the development of the new "Change Makers for a 

Changing World" Strategic Plan. 

 

Whereas more than these accomplishments, Mary has modeled diligence, civility, 

cheerfulness, grace, and wisdom throughout her leadership. 

 

Whereas American University is a better place to study, teach, and work because of her. 

 

 Therefore, we acknowledge and honor the work and Mary L. Clark. 

 

The meeting was adjourned at 5:15 PM 

 

 

 

 

   

 


