
Minutes 
Faculty Senate Meeting 

 The complete Recording for this meeting can be         October 7, 2020 
found at: 
https://myau.american.edu/groups/Committee/fs/Shared%20Documents/F
orms/AllItems.aspx 
 

 
Present: Professors: John Heywood, Garret Martin, Karen Baehler, Laura Beers, Randall Blair, 
Mike Cabot, Elizabeth Cotter, Todd Eisenstadt, David Haaga, Robert Hauswald, Olivia Ivey, Kelly 
Joiner, Benjamin Leff, Tom Merrill, Lillian Baeza-Mendoza, Mirjana Morosini, Hannah Park, Britta 
Peterson, Jennifer Poole, Rick Semiatin, Richard Sha, Cathy Schaeff, Jason Snyder, Jennifer Steele, 
Laurie Stepanek, Brian Yates, Acting Provost Peter Starr, Interim DOF Monica Jackson 
 
The meeting was called to order at 2:30pm 
 
Chair’s Report – John Heywood 
 
Approval of the September 7, 2020 Minutes  
 
Professor Heywood opened the floor for discussion and edits to the September 7, 2020 meeting 
minutes. No changes were made and the minutes were approved. No exact vote count was recorded 
due to a malfunction in the voting program. The minutes passed by a majority show of hands. 
 
Announcement of New Past Chair 
 
Professor Heywood informed the Senate that Past Chair, Karen Baehler will be replaced by previous 
past chair, Elizabeth Worden. He thanked Professor Worden for her willingness to return to 
complete the 2020-2021 year.  
 
New Core Membership for 2020-2021 
 
Professor Heywood informed the Senate that the Core Council and Core committee membership 
has been confirmed and approved by the Executive Committee. There are some vacancies 
remaining and will be filled when possible. 
 
Provost’s Report – Peter Starr 
 
Acting Provost Starr began by thanking Professor Baehler and Professor Worden for their service. 
He continued his report with an update on the enrollment numbers for the fall. 
 

• Undergraduate students are down by 3.8% which is in line with peer institutions 

• Graduate student numbers are only down 1.2% 

• Concerns are with the prospects of the Accelerator Program and the Masters Accelerator 
Program 



Provost Starr stated that the student surveys have shown a general satisfaction with classes and high 
marks for professors. Students have expressed they are struggling with mental health challenges, 
missing their peers and the overall experience of being on campus. 

 
The Provost underlined the various strategies and measures to continue to engage with students 

who have deferred or who are on leaves of absence. That includes scheduling virtual classes for 

prospective students, virtual visits for families and groups, and engaging alumni in Complex 

Problem classes. 

The Provost reminded all Senators that American University will likely announce its plans for the 

spring semester before November 1. But we are clearly not out of the woods regarding the Covid-19 

pandemic. It will be key for AU to ensure a strong retention from the Fall to the Spring semester. 

He also referred to a current fall working group that is studying ways to bolster and revamp the 

summer term. The idea would be to try and make the summer term a real semester, with more 

students involved. If successful, this could open the door for more flexible teaching schedules for 

faculty. 

Pass/Fail Discussion 

During the spring 2020 semester, and because of the pandemic, AU students were given the option 

to opt for Pass/Fail by the last day of classes. Currently, students are pushing for further Pass/Fail 

flexibility and to suspend regulations in the fall. Any proposed changes would not, however, apply to 

the Washington College of Law, the BA/MA programs, and the IAP/MAP programs. 

Normally, the Pass/Fail deadline is at the end of the 10th week of the semester and current 

regulations for undergraduate students only allow one Pass/Fail course per semester. The temporary 

changes made in the Spring 2020 semester showed a major jump in the number of undergraduate 

and graduate students who opted for Pass/Fail. 

The Faculty Senate then engaged in a wider discussion about the pros and cons of suspending 

Pass/Fail regulations for the Fall semester, touching upon, but not limited to: discussions of equity 

issues; the present anxiety for students; the reputational impact for AU; and the likely impact on the 

job market for students. 

At the end of the discussion, the Chair proposed the convening of a special Faculty Senate meeting 

on Wednesday 14th October to further address this issue and to make timely decisions. Ahead of the 

meeting, Dean Waters and Dean Boland agreed to provide a document that would weigh the pros 

and cons of suspending the Pass/Fail regulations in the Fall semester. 

Interim Dean of Faculty Report - Monica Jackson 

Dean of Faculty (DOF) Monica Jackson thanked all faculty who attended the webinar on the 

changes to the Title IX regulations. Faculty will be sent a notice of training that needs to be 

completed.  Additionally, DOF Jackson announced that American University is currently in 

compliance with the new Title IX regulations passed by the Department of Education. 

 



DOF Jackson confirmed that 80% of the term faculty multi-year reappointment files will be 

reviewed in the Fall, while the remaining 20% and the one-year reappointment files will be reviewed 

in the Spring. 

DOF Jackson is also planning town halls with various constituencies in the coming weeks with 

Term Faculty, Tenure Track/Tenured, and Adjunct Faculty. 

Beyond SETs Implementation Changes – Karen Baehler & Karen Froslid Jones 

Associate Dean of Faculty Baehler gave the Senate an overview of the of the Beyond SETs report. 

The report’s recommendation was to allow for a more diverse and broader portfolio that included 

but is not limited to the SETs. The Senate passed a recommendation in the Spring of 2020. 

The faculty Senate held a discussion on the challenges of implementing the median scores. Assistant 

Provost Froslid Jones from the office of Institutional Research and Assessment made the argument 

that using the median alone was not a very reveling tool to identify good teaching. Further 

discussion about the median was had amongst the senators. 

Professor Worden put forward a motion to table the discussion until further data could be provided 

from OIRA. The motion was tabled by a show of hands. 

Academic Regulation Change, “Freshman to First Year” – Jessica Waters 

Dean Waters stated that the change presented to remove the use of “freshman” and replace it with 

“first year” will resolve the removal of the gendered term “freshman”. These changes will take place 

in regulations 6.3, Student Class Standing, 8.12, College Writing Requirement and 8.13, University 

Mathematics Requirement. The Senate VOTED 26-0-0 in favor.  

AU Core Update – Jessica Waters, Cindy Bair Van Dam and Bradley Knight 

Professor Bair Van Dam thanked the senate for the invitation to return with the annual Core update 

by highlighting the following updates. 

• An update on the history of the AU Core program since its launch in 2018. 

• A breakdown of who teaches core courses by status (Tenure Track/Term/Adjunct). 

• Data on community investment, namely faculty that have served on core committees and 

who have agreed to serve for additional terms. 

• Update on areas where the Core program still needs additional courses. 

• Focus on the adjustments made over the years by the Core program. 

• Update on the work and contribution of the Faculty Fellows for the Core courses. 

• And a comment on the future tasks, such as assessment and the desire to partner with the 

Committee on Learning Assessment. 

• An update on the history of the AU Core program since its launch in 2018. 

• A breakdown of who teaches core courses by status (Tenure Track/Term/Adjunct). 

• Data on community investment, namely faculty that have served on core committees and 

who have agreed to serve for additional terms. 

• Update on areas where the Core program still needs additional courses. 



• Focus on the adjustments made over the years by the Core program. 

• Update on the work and contribution of the Faculty Fellows for the Core courses. 

• And a comment on the future tasks, such as assessment and the desire to partner with the 

Committee on Learning Assessment. 

For the Good of the Order  

Professor Martin reminded the senators that there will be an upcoming virtual Informal Luncheon 

on October 21 from noon to 1:30pm. The Senate leadership would like to take some time to 

brainstorm on plans to bolster and revamp the summer term. If you are unable to attend, you may 

send the leadership any comments that you would like to share along with any other topics you 

would like to discuss.  

The meeting was adjourned at 4:44pm 

 

 
 


