
 Minutes 

Faculty Senate Meeting 

The complete Recording for this meeting can be             November 4, 2020 

found at: 

https://myau.american.edu/groups/Committee/fs/Shared%20Documents/Forms/

AllItems.aspx 

 

 
Present: Professors: John Heywood, Garret Martin, Elizabeth Worden, Laura Beers, Randall Blair, 
Mike Cabot, Elizabeth Cotter, Todd Eisenstadt, David Haaga, Robert Hauswald, Olivia Ivey, Kelly 
Joiner, Benjamin Leff, Stacey Marien, Lillian Baeza-Mendoza, Mirjana Morosini, Hannah Park, 
Carolyn Parker, Britta Peterson, Jennifer Poole, Rick Semiatin, Cathy Schaeff, April Shelford, Jason 
Snyder, Jennifer Steele, Laurie Stepanek, Brian Yates, Acting Provost Peter Starr, Interim DOF 
Monica Jackson 
 
Professor Heywood welcomed everyone to the Meeting which began at 2:30pm 

Chair’s Report – John Heywood 

Approval of the October 7, 2020 Minutes 

Professor Heywood opened the floor for any edits or discussion. With no changes or discussion 

needed, the Senate VOTED 20-0-0 in favor. 

 

Professor Heywood stated that the Faculty Manual working group will begin their work soon. 

The Senate leadership would like to expand the membership of the group, as the five current 

faculty members are all Tenured. The goal is for the working group to complete its review and 

present it to the Faculty Senate in February or March, so potentially in time to be presented to the 

BOT for approval at the May meeting. 

 

Provost’s Report – Peter Starr 

 

Interim Provost Starr stated the following updates on the fall enrollment: 

• AU’s first year class is down by nearly 12% in terms of size, which is not unexpected and 

in line with peer institutions, while returning students were only down by 2.5%. 

Retention was also only down 2% as opposed to last year. Retuning student are down 

2.5% and retention was down 2% compared to last year.  

• Recent budgeting forecast had expected a 15% drop on the Undergraduate side (5% head 

count and 10% community discount), but the final tally came out at 14.6%. The Graduate 

side, which is counted by credits, is up a modest 0.7% when including both the traditional 

face to face and online programs.  

• Provost Starr expressed hope that AU would not experience any significant loss in 

student enrollment from the fall to the spring semester. If there is no such significant loss, 

then the University would remain within the estimated budget shortfall of $104 Million 

for this present academic year. 



• There will be a modest increase, from forty to eighty, in face to face classes during the 

spring semester. This will mostly affect classes that are particularly challenging to 

conduct online, such as those that involve labs, visual arts, or performing arts. 

• During In the spring semester, there will also be a modest increase in the number of 

students housed on campus. Currently, there are approximatively 4,500 AU students that 

reside in the wider DMV (District of Columbia-Maryland-Virginia) area, with a majority 

of those being Graduate students.  

• AU hopes that the various schools will be able to ramp up outdoor activities in the late 

spring once the weather improves. There is also a plan to open more campus buildings in 

the spring. COVID testing will also increase and the Provost clarified that the tentative 

‘mini-mesters’ will be residential, not curricular, and dependent on how the pandemic 

unfolds in the spring. 

• Spring Break will be cancelled. AU is exploring options around “wellness days”. One 

option would designate five days in the semester as being without synchronous classes, 

whereas a second option would select one week as a designated ‘light week’, with no 

assignments. 

 

Dean of Faculty’s (DOF) Report – Monica Jackson 

 

Dean of Faculty, Monica Jackson, thanked all who attend the two recent town halls. One was 

held for tenure/tenure-track faculty and one for term faculty. They were a great success. She also 

stated that there will be a town hall held in the spring for adjunct faculty. DOF Jackson also 

informed the senate of the following: 

• Multi-year reappointment contracts for term faculty are still under review and some 

will be processed no later than March. 

• Once the hiring freeze is lifted, the intention is to create Search Briefings for the 

Search Committees for Term Faculty positions. In the past, those were only done for 

Tenured/Tenure Track positions. 

• In July, the Faculty Senate approved the new centralized Title IX office, which will 

be led by Leslie Annexstein. 

• An update will be coming in the spring informing faculty of the process to handle 

faculty misconduct that does not in the Title IX or discrimination categories. 

 

Changing the Faculty Review Process to an Academic Year Calendar – John Delany 

 

Dean Delaney, from the Kogod School of Business, presented a proposal to move the merit 

review of faculty on an academic calendar, as opposed to a calendar year basis. Dean Delaney 

argued that this year is a good one to consider any reform, as there will likely be little merit 

money and AU is moving away from FARS (Faculty Activity Reporting System).  

Following a discussion, the Faculty Senate VOTED 12-6-5 in favor. 

 

President Burwell’s Fall Visit – Sylvia Matthews Burwell 

 

The President thanked the Faculty Senate and the whole AU Community for all the hard work 

during the pandemic.  

 



President Burwell addressed three main issues during her presentation: how to overcome the 

current crisis; the context in which AU is acting; and how to maintain momentum and the ramp 

concept for AU’s actions in the future. 

 

The President reminded the Faculty Senate that a key part of the current work is not simply to 

overcome this difficult period. It is also to continue to build on the momentum that existed 

before going in the pandemic, namely the development and implementation of AU’s strategic 

plan.  

For context, the field of higher education has greatly suffered during the pandemic. Nationally, 

there were about three hundred thousand layoffs, including close to us at the George Washington 

University. 

President Burwell also provided an update on AU’s development campaign by stating that the 

University has met its development goal this year; but the formal announcement of the launch of 

the development campaign will now happen during the spring semester, instead of the originally 

planned date of October 2020.  

The President mentioned that testing for Covid-19 is and will remain a very important step to 

create a safer environment at AU, including asymptomatic and surveillance testing, as well as 

contact tracing.  

Finally, President Burwell described the concept of the ramp, namely the metaphor for slowly 

increasing activities at AU, so to return as quickly as possible to a situation that resembles our 

normal face-to-face activities. 

Following the presentation, the Faculty Senate then engaged in a discussion with President 

Burwell. 

 

For the Good of the Order – John Heywood 

Professor John Heywood adjourned the meeting at 4.15pm. 

 

 

   


