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* Interests, backgrounds, and roles



“Exclusionary community engagement practices... suggests that it is important to
critically examine the ‘underpinning motivation and actual politics of social
inclusion agendas’ in arts programming that is meant to catalyze regeneration.”
(McLean, Nov 2014)
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The Lansburgh’s Notebook,



On Gentrification:
Perspectives from
local artists



https://docs.google.com/file/d/1BXqZcxU0r9Wa11dTWfjGL-L1glz2NeKX/preview

< OUR SOLUTION

Online survey to collect data
and understand community
dynamics

Institution of a Community
Fellows program to follow up
on survey feedback and
provide beneficial training to
local artists




COMMUNITY MAP WHAT DO YOU SEE? GET INVOLVED

COMMUNITY SURVEY
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut
laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor
in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero

YOUR EXPERIENCES

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut
laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation

ullamcorper suscipit lobortis nis! ut aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor
in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero




COMMUNITY MAP WHAT DO YOU SEE? GET INVOLVED

We recognize how hard it can be to access the arts - whether those barriers are physical or psychological. That’s
why your feedback and experience is essential. We collect data on artistic experiences across the city and relay that

information back to the community as a way to combat exclusivity. With your help, we can break down barriers and
build stronger, more sustainable communities

Question1of7
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Program

'“;Community Fellowsﬂ'

Community outreach through the online

survey and creating working relationships
with local artists

Identifying potential fellows as individuals who
have stakes in the development of their arts
community and a desire to gain other skill sets

Following up on Gaining advocacy

feedback from skills through Identifying and
surveys and maintaining and training
maintaining developing successors to
community community their position

accountability relationships

Three Full-Time Employees

1. Trained advocate / legal
counselor in community
relations

2. Community Fellow

3. Community Fellow



0 THE SANCTUARIES




Grant funding for community fellows program

Year 0-2 Year 3-4 Year 4-5

Institution of the Second cycle of

Initial fundraising Community Community
Fellows Program Fellows Program



https://www.arts.gov/grants-organizations/our-town/introduction
https://www.artplaceamerica.org/our-work/national-creative-placemaking-fund/introduction
http://www.awesomefoundation.org/
http://www.cabottrust.org/about/
http://emcarts.org/work
https://thepollinationproject.org/

Comments? Questions?



