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THE TEAM
Interests, backgrounds, and roles



THE ISSUE
“Exclusionary community engagement practices... suggests that it is important  to 
critically examine the ‘underpinning motivation and actual politics of social 
inclusion agendas’ in arts programming that is meant to catalyze regeneration.”  
(McLean, Nov 2014)



The Lansburgh’s Notebook, 
Blair Murphy, 2017, Flashpoint Gallery



On Gentrification: 
Perspectives from 
local artists

https://docs.google.com/file/d/1BXqZcxU0r9Wa11dTWfjGL-L1glz2NeKX/preview


OUR SOLUTION
Two-Fold Approach

1. Online survey to collect data 
and understand community 
dynamics

2. Institution of a Community 
Fellows program to follow up 
on survey feedback and 
provide beneficial training to 
local artists 



WEBSITE FEATURES



SURVEY CAPABILITY



Three Full-Time Employees

1. Trained advocate / legal 
counselor in community 
relations

2. Community Fellow
3. Community Fellow



Modeling: What makes this different? 



Fiscal Planning and Feasibility
Grant funding for community fellows program 

● Our Town: Projects that Build Knowledge About Creative Placemaking 
● ArtPlace: Creative Placemaking
● The Awesome Foundation
● The Ella Lyman Cabot Trust
● EmcArts
● The Pollination Project

Initial fundraising 
Institution of the 

Community 
Fellows Program 

Second cycle of 
Community 

Fellows Program 

Year 0-2 Year 3-4 Year 4-5 

https://www.arts.gov/grants-organizations/our-town/introduction
https://www.artplaceamerica.org/our-work/national-creative-placemaking-fund/introduction
http://www.awesomefoundation.org/
http://www.cabottrust.org/about/
http://emcarts.org/work
https://thepollinationproject.org/


THANK YOU
Comments? Questions?


