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Report on Implementation of the University Strategic Plan  
Transformational Goals 
 
1. Epitomize the Scholar-Teacher Ideal 
 
Our faculty will epitomize the ideal of the scholar-teacher by blending research, teaching, and service into an inspiring whole. They will 
influence their fields with respected scholarly, creative, and professional work; inspire students to attain the highest levels of excellence; 
and raise the university’s academic stature to new heights. 
 
Objectives: 
 

A. Maintain highly effective teaching. 
 

 Action steps: 
1. Enhance and diversify institutional support for instruction, including annual teaching conference and availability of 

teaching experts. 
2. Identify and achieve best practices in effective teaching. 

 
Measures: 

1. Results on student evaluations of teaching 
Current performance: Overall instructor rating 5.82/7; overall course rating 5.55/7; satisfaction with course learning 
5.71/7; instructor expects high level of student performance 5.99/7 
Two-year target: Maintain or improve 
    

2. Results on Campus Climate Survey assessments of instruction and learning 
Current performance:  92.3% of undergraduates satisfied with quality of faculty in the major; 85.7% satisfied with 
quality of faculty overall  
Two-year target:  2009 Campus Climate Survey will maintain or improve level of satisfaction  
 

3. Results on National Survey of Student Engagement on student-faculty interactions and instruction 
Current performance:  2008: “Level of Academic Challenge”—7 points above Carnegie Research peers for first-year 
students; 3 points above Carnegie Research peers for seniors. “Student-Faculty Interaction”—tied with Carnegie 
Research peers for first-year students; 3 points above Carnegie Research peers for seniors 
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Two-year target:  2010: “Level of Academic Challenge”—more than 7 points above Carnegie Research peers for first-
year students; more than 3 points above Carnegie Research peers for seniors. “Student-Faculty Interaction” —above 
Carnegie Research peers for first-year students; more than 3 points above Carnegie Research peers for seniors 

4. Teaching conference attendance 
Current performance: 97 tenure and tenure-track teaching faculty 
Two-year target:  10% increase 

 
B. Strengthen faculty research, scholarship, professional, and creative activity.  

 
Action steps: 

1. Support junior faculty through the creation of scholar communities.  
2. Enhance recruitment through competitive start-up funds.  
3. Enhance institutional support for faculty research provided by Office of Sponsored Programs, Center for Teaching 

Excellence, and Office of Finance and Treasurer. 
4. Clarify research and teaching performance expectations for merit raises, promotions, and tenure. 

 
Measures: 

1. High-quality publications, professional contributions, and creative work 
Current performance:  See 2007 Faculty Awards and Publications  
Two-year target:  Increases in key categories 
 

2. Major recognition of faculty research, scholarship, professional, and creative work 
Current performance:  See 2007 Faculty Awards and Publications.  Begin tracking number of AAAS fellows, book awards, 
and national academic awards 
Two-year target:  Increases in key categories 
 

3. Number of endowed professorships; faculty research, scholarship, professional, and creative work 
Current performance: 15 
Two-year target: 18 
 

4. Faculty use of and satisfaction with support for scholarship, contributions, and artistic work 
Current performance:  220 proposals submitted by 112 faculty, 110 faculty hold active awards 
Two-year target: More than 220 proposals submitted by at least 140 faculty. More than 125 active faculty awards 
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C. Improve the ability of faculty to balance elements of the scholar-teacher model effectively. 
 

Action steps: 
1. Increase number of tenured and tenure-track faculty. 
2. Make significant progress toward AAUP level 1 compensation for all assistant professors, make AAUP level 1 for 

associate professors, and maintain level for full professors. 
3. Supplement tenured and tenure-track faculty with temporary and part-time faculty paid at market rates. 
4. Align policies and practices in Faculty Manual to enhance academic activities. 
5. Provide sufficient travel support for faculty presenting scholarly work. 
6. Commit faculty resources to respond to enrollment demands at the unit level. 

 
Measures: 

1. Number of tenured and tenure-track faculty 
Current performance:  432 
Two-year target:  Add 23 
 

2.   AAUP Level 1 Salaries 
      Current performance:  Assistant professor average salary is $67,899 (gap is $7,917 below AAUP 1); associate professor 

average salary is $88,908 (gap is $784 below AAUP1). Currently meet AAUP 1 full professor 
Two-year target:  AAUP1 for both full and associate professor level and significantly close the gap for assistant 
professor level 

 
3. Content/amount of faculty workload 
      Current performance:  Faculty Manual identifies 18 credit hours per year of instruction; percent of tenure and tenure-

track faculty teaching four courses or fewer, 71.7% 
Two-year target:  Develop a policy in the Faculty Manual that provides greater flexibility and balance for teaching, 
research, and service 
 

4. Average adjunct compensation 
Current performance:  Varies by unit 
Two-year target:   Make progress at low end of range; add an average of $1,000 to base allocation for adjuncts  
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2.  Provide an Unsurpassed Undergraduate Experience 
 
We will be in high demand for the quality of our liberal arts and professional education offerings, which are linked to the unrivaled 
opportunities of Washington, D.C., and set in the context of a supportive campus environment. Our students will enhance their broad 
education in the arts and sciences and their expertise in major and minor fields through community-based learning and research, 
professional study and experience, access to the world’s premier institutions, and opportunities to participate in knowledge creation. Our 
winning athletics program will inspire pride and reinforce the student-athlete model, while our arts will broaden cultural horizons. Staff will 
deliver high-quality student development programs, campus activities, services, and facilities that demonstrate our student-centered 
priorities.        
 
Objectives: 
  

A. Recruit and retain a strong, diverse undergraduate student body. 
 

Action steps: 
1. Allocate financial aid to meet greater percentage of need. 
2. Create a state-of-the-art Welcome Center in the Katzen Arts Center that reflects AU’s distinctiveness. 
3. Fund and staff undergraduate retention programs. 

 
Measures: 

1. Size, quality, and diversity of the freshman and transfer classes 
Current performance:  

Size: 1,577 freshmen, 272 transfers  
Freshman quality: 3.79 GPA, 1260 SAT, 28 ACT 
Transfer quality: 3.25 college GPA 

 Freshman Diversity: 19.2% domestic minority 
 Transfer Diversity: 20.2% domestic minority 
Two-year target: Improve representation of domestic minority students; 1375-1500 freshmen, 275-350 transfers 
 

2. Conversion/yield rate 
Current performance: 19% 
Two-year target: 22% 
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3.   Retention rate 
     Current performance: Freshman to sophomore retention: 88.4%; sophomore to junior retention: 78.6% 
     Two-year target: 90% freshman to sophomore; 82% sophomore to junior 

 
4.   Percentage of need met for freshmen applying for aid 
      Current performance:  38% 
      Two-year target:  40% 
 

B. Bolster academic foundations, liberal arts education, and environment. 
 

Action steps: 
1. Increase funding, staffing, and availability of first- and second-year experience programs. 
2. Fully implement “one-stop” program for key student administrative services. 
3. Conduct review of General Education and strengthen core liberal arts (sciences, social sciences, arts, humanities) to 

reflect the experience of small selective colleges.  
4. Increase support for undergraduate research. 
5. Establish and reinforce traditions and sense of history. 
6. Ensure engagement in extracurricular activities and access to Washington culture and social resources. 
7. Begin rotating cycle of program review for any unit not holding external accreditation. 

 
Measures: 

1.   Participation in first- and second-year experience programs 
     Current performance:  40% of incoming class participates 
     Two-year target:  Capacity will be increased, and 50% of the incoming class will participate 
 
2.   Enhance General Education and liberal arts programming in the sciences, social sciences, arts, and humanities 

Current performance:  Planning in progress 
Two-year target:  Review completed; implementation of recommendations under way 

 
3.   Number of undergraduates engaged in significant research or its equivalent 
      Current performance:  A comprehensive accounting of undergraduates engaged in significant research or its equivalent 

does not yet exist 
      Two-year target:  Track and increase student participation in undergraduate research 
 
4.   Satisfaction with all student administrative and support services in “Point of Service,” Campus Climate, and other 

surveys 
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Current performance: 58% reported satisfied or very satisfied in spring 2007 OFT Customer Satisfaction Survey; 
satisfaction with other campus services available in the 2007 Campus Climate Survey Report 

      Two-year target: Improve satisfaction with all campus services, as measured by new comprehensive climate survey and 
other POS surveys 

 
5.   Enhance undergraduate traditions 
      Current performance:  Only a few traditions exist 
      Two-year target:  Ways to establish tradition will be articulated and implemented 
6.   NSSE results on “Supportive Campus Environment” 

Current performance:  NSSE–Supportive Campus Environment: 2008, tied with Carnegie Research peers for first year 
students and seniors 

      Two-year target:  Ahead of Carnegie Research peers for first year students and seniors 
  

C. Bolster intercollegiate sports while strengthening club and intramural sports and fitness programming. 
 

Action steps: 
1. Increase financial aid for intercollegiate sports. 
2. Improve facilities for sports. 
3. Increase staffing for key athletics and recreation functions. 
4. Maintain academic performance of student athletes.  

 
Measures: 

1. Results in Patriot League and NCAA tournament 
Current performance:  Number of league championships: 9; number of teams with a winning percentage ≥ .600, 3; 
number of NCAA appearances, 10   
Two-year target:  League championships: 10; winning percentage ≥ .600, 4; number of NCAA appearances, 9 

 
2. Attendance at intercollegiate sports events 

Current performance:  Total, 49,527; Blue Crew membership, 2,600 
Two-year target: Total, 55,000; Blue Crew membership, 3,000 

 
3. Participation in intramural and club sports  

Current performance:  Intramural participation, 1,732; club sports, 17 
Two-year target:  Intramural participation, 1,900; club sports, 20 
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4. Corporate sponsorships, dollars and partners 
Current performance:  $173,000 from 25 partners 
Two-year target:  $225,000 from 35 partners 

 
5. Prominence 

Current performance: 12 radio broadcasts, 13 television broadcasts, audio on broadband, and print opportunities, TBD 
Two-year target:  18 radio broadcasts, 16 weekly radio shows, 15 television broadcasts, 6 cable television shows, video 
on broadband, 6 national magazine pitches, and 1 pitch per local print publications weekly 

 
6. Academic achievement 

Current performance:  Department GPA: 3.28; graduation rate: 89%  
Two-year target:  Department GPA: 3.29; graduation rate: 90% 

 
D. Enhance professional and experiential education. 

 
       Action steps: 

1. Increase high-quality internship placements. 
2. Increase numbers of courses offering service learning options. 
3. Increase numbers of alumni mentors for undergraduates. 
4. Support action research, community-based studies, and innovative offerings in undergraduate courses. 

 
      Measures: 

1. Percentage of students participating in internships and related forms of learning 
Current performance:  80% of graduating seniors 
Two-year target:  Increase percentage 

 
2. Numbers of students participating in formal service learning annually 

Current performance:  61 students 
Two-year target:  Increase number 
 

E. Strengthen undergraduate outcomes. 
 

      Action steps: 
1. Establish and fully implement learning outcomes and assessment plans for all undergraduate majors. 
2. Fund and staff retention-related programs (see 2.A.3). 
3. Provide additional support to the Office of Merit Awards for students seeking prestigious awards and scholarships. 
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Measures: 
1. Assessment of student learning 

Current performance:  Units documenting current status of learning outcome and assessment plans 
Two-year target:  Plans complete, available on Web site, and every academic teaching unit making significant progress  

 
2. Graduation rates 

Current performance:  Current graduation rate, 75.5% 
Two-year target:  Increase to 78% 

3. Placement rates at time of graduation: 
Current performance:  41.1% working; 14.5% grad school; 6.4% working in grad school 
Two-year target: 41.5% working; 16% grad school, 6.9% working in grad school 
 

4. Prestigious scholarships and awards 
Current performance:  400 sophomores identified as potentially qualified for prestigious fellowships and scholarships; 
46 scholarships/fellowship winners or finalists; no Rhodes nominations 
Two-year target:  Increase the number of scholarships/fellowship winners or finalists; achieve at least one Rhodes 
nomination 
 

 
3.   Demonstrate Distinction in Graduate, Professional, and Legal Studies 
 
We will be a magnet for the nation’s next generation of intellectual and professional leaders. With each graduate program demonstrating 
distinction and increased support for programs that have achieved or may achieve high recognition, we will be known as a world-class 
institution for legal and advanced graduate studies. 
 
Objectives:  
 

A. Improve the quality and scope of graduate programs. 
 

Action steps: 
1. Increase amount and number of PhD stipends and duration of funding. 
2. Enhance graduate recruitment programs. 
3. Provide dedicated space for graduate students. 
4. Increase the number of interdisciplinary and PhD programs. 
5. Diversify instructional offerings through distance education and satellite campuses site options. 
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6. Maintain and improve external assessments and national rankings in graduate programs. 
 

            Measures: 
1.   Carnegie classification 
      Current performance: Doctoral Research University 
      Two-year target: Make progress in federal/nonfederal research and array of PhD programs, significant factors used in 

classification 
 
2. Graduate program enrollments 
      Current performance: MA, 2,866; PhD, 431degree seeking; non-degree/certificate enrollment, 406; law, 1,664 

Two-year target: Add 25 master’s students, 10 PhD students, 25 additional non-degree/certificate students 
 
3. Graduate student stipend levels  

             Current performance: Funding is typically for three years, below national standards 
Two-year target: Review of policies regarding 4-year awards complete, implementation of new award strategies in 
progress 

 
4. Assessment of student learning 

Current performance:  Units documenting current status of learning outcome and assessment plans 
Two-year target:  Plans complete, available on Web site, and every academic teaching unit making significant progress 

 
5. Distance options 
      Current performance: Summer 2008, 36 distance learning courses offered for total of 503 students and 1503 credits 
      Two-year target: Increase the number of credits taken online 
 
6. Site options 
      Current performance: No graduate program at off-site location 
      Two-year target: Establish and assess at least one pilot program at a satellite location 
 
7. Interdisciplinary programs 

Current performance: 17 Master’s level programs enrolling 918 students; 11 graduate certificates enrolling 21students 
Two-year target:  Increase number and enrollment 
 

8. Evaluations and rankings 
        Current performance:  Varies by program 
        Two-year target:  TBD in school and college plans 
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B. Improve outcomes for graduate students. 

 
Action steps: 

1. Enhance career placement support for graduate students.  
2. Increase emphasis on faculty mentoring of graduate students. 
3. Charge a vice provost of graduate studies and research with amassing and implementing best practices in graduate 

education, policy, and outcomes.  
4. Implement a comprehensive alumni survey to establish baseline career data. 

 
      Measures: 

1.   PhD completion rates and time to degree 
Current performance: 41.2% graduation rate; 58 PhD students who graduated in 2008 averaged 6.8 years 
Two-year target:  Maintain or improve graduation rate. Maintain or improve time to degree 
 

2.   Career placement 
Current performance: MA 64.1% working, 4.4% graduate school, 4.4% working and graduate school 
Two-year target: Maintain or improve outcomes 

 
3.   Career experience 
      Current performance: No comprehensive data exist on career experiences 
      Two-year target: Establish baseline data from comprehensive alumni survey 

 
4. Prestigious fellowships and awards 

Current performance: 21 prestigious graduate scholarships awarded; 36 finalists for Presidential Management 
Fellows    
Two-year target: Increase number and type of graduate award winners 

 
 
4.  Engage in Great Ideas and Issues through Research, Centers, and Institutes 
 
The university’s schools and colleges are central to its intellectual life and identity. Our strong interdisciplinary focus will be enhanced by 
our centers and institutes, many of which engage in the great issues of our time. As we attract external funding for research, nurture our 
faculty’s professional growth, and maximize our potential through interdisciplinary work, we will pursue a course that increases our 
engagement and places us prominently among the top 200 research universities and Carnegie classifications. 
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Objectives:  
 

A. Elevate the research, professional, and artistic profile of the university. 
 

Action steps: 
1. Increase funding for university and school/college research centers and institutes. 
2. Improve research support infrastructure, including facilities, technology, and financial administrative support. 
3. Increase incentives for principal investigators, including new policies on return of indirect funds. 
4. Increase promotional activities focused on research, professional contributions, and creative activity. 

 
    Measures: 

              1.   Sponsored activity 
                  Current performance: 220 proposals submitted by faculty; 110 hold active awards; total dollar volume of awards 

received, $20.7 million 
                        Two-year target: More than 220 proposals submitted by at least 140 faculty; more than 125 faculty awards; total dollar 

volume should exceed $20.7 million 
 

              2.   Symposia and conference activity 
                        Current performance:  Varies by school and college 
                        Two-year target:  TBD by school and college plan 

 
              3.   Prominence 

 Current performance: TBD, calculate faculty expertise cited in media, as percentage of 14,000 average annual university 
media placements 

   Two-year target: 10% increase in number of annual faculty placements, 2% increase in percentage of total placements 
 

 
5. Reflect and Value Diversity 
 
Throughout our history, inclusiveness and diversity have been hallmarks of American University. Our academic, social, and organizational 
strength is enhanced by our inclusiveness and respect for the unique identity of individuals reflected in their cultural traditions, beliefs, and 
viewpoints. American University embraces diversity in its broadest sense, including diversity of race, ethnicity, gender, sexual orientation, 
age, religion, nationality, disability, socioeconomic standing, and intellectual viewpoint. The university views diversity as an essential 
component of the educational experience of our students and an important indicator of our success in adapting to the dramatic 
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demographic shifts that will occur in the decades ahead. We will dedicate the necessary resources to recruiting, welcoming, supporting, and 
retaining outstanding students, faculty, staff, and leadership who will significantly improve the diversity of our community, with particular 
attention to the inclusion of underrepresented domestic minority students. 
 
Objectives:  
 

A. Diversify the faculty, staff, students, and leadership. 
 

Action steps: 
1.  Engage in active outreach, recruitment, and retention for minority faculty and staff. 
2.  Adjust financial aid policies to more fully assist those with demonstrated need. 
3.  Institute programs to ensure a welcoming, inclusive university environment. 
4.  Benchmark and periodically survey perceived inclusiveness of the university community. 
5.  Design consolidated services and programs that address the unique needs and interests of women students. 
6.  Implement a Frederick Douglass Scholars program to include elements of summer programming, First Year Experience, 

and academic course offerings. 
 

Measures 
1.  Diversity of faculty 
     Current performance: 14.2% domestic minorities 
     Two-year target: Improve representation 

 
2.  Diversity of staff 

Current performance: 40% full-time staff are minorities; 55% female; 1 of 12 job groups, student support professionals, 
does not reflect diversity of labor market 
Two-year target: Improve representation of full-time minorities staff  

 
3.  Diversity of student body 

Current performance: 20.8% domestic minorities   
Two-year target: Increase representation of domestic minorities 

 
4.   Diversity of senior leadership (cabinet and deans) and board 

Current performance: Cabinet, 14.2% minority and 43% female; deans, 12.5% minority and 12.5% female; Board of 
Trustees voting members, 25% minority and 25% female 

      Two-year target: Maintain and improve representation 
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5.   Perceptions of inclusion and critical mass 
     Current performance: Develop measures from Campus Climate Survey and establish engagement index baseline 
     Two-year target:  Firm plan for improvement 
 
6. Needs of women students  

Current performance: Evaluate program participation, measures TBD; count visits/views for Virtual Women’s Center 
(baseline:  2,675 visits; 3,305 views, 2007–2009; program data not available) 
Two-year target: Increase awareness and participation 

 
 
6. Bring the World to AU and AU to the World 
 
Academic life and research excellence will be enriched in profound ways by our worldwide connections and bonds with local, national, and 
international organizations. These programs, partnerships, and relationships will demonstrate our deep local roots, wide national influence, 
and broad global reach. 
 
Objectives:  
 

A. Maintain a leadership position in all aspects of international education. 
 

Action steps: 
1. Intensify and increase international student recruitment and enrollments. 
2. Encourage faculty exchanges.  
3. Increase the number of dual-degree programs. 
4. Increase program offerings for alternative spring breaks. 
5. Increase outreach and programming for international alumni. 

 
Measures: 

1.   International presence/experience among the student body  
     Current performance: 6.1% degree-seeking undergraduate and 10.9% degree-seeking graduate international students; 

55% undergraduates study abroad; top ten ranking in Open Doors report for experiences abroad  
Two-year target: Increase percentage of undergraduate and graduate degree-seeking international students; maintain top 
ten ranking for study abroad 

 
2.   International presence/experience of the faculty 
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Current performance: At least 60 faculty members presented or did work abroad in 2008–2009 
Two-year target: Improve tracking mechanisms and increase number of faculty presenting or doing work abroad 

 
3.  Substantial international partnerships/collaborations/dual degrees 
       Current performance: 10 significant dual degree partnerships 
      Two-year target: Establish two new programs 
 
4.   International alumni activity 
      Current performance: 7 chapters 
     Two-year target: 10 chapters 
 

 
7. Act on Our Values through Social Responsibility and Service 
 
American University is known for its politically and socially engaged faculty, staff, graduates, and students, who are recognized as the most 
politically active in the nation. We will strengthen our culture of service and social responsibility. Life at the university will be marked by 
rich opportunities for service, an active pursuit of sustainability, a steadfast sense of ethics, and a vigorous commitment to the city and 
people of Washington, D.C. 
 
Objectives: 
 

A. Maintain the tradition of social responsibility in key areas of university operations. 
 

Action steps: 
1. Complete Climate Plan as required by the Presidents’ Climate Commitment. 
2. Achieve eco-certification for additional AU offices. 
3. Establish policies to reduce the university’s environmental impact. 
4. Benchmark and measure annually service activities by faculty, staff, students, and alumni. 
5. Increase service opportunities and activities of faculty, students, staff, and alumni. 
6. Increase programs with and for the District and local communities. 
7.   Develop a comprehensive statement on social responsibility in our business operations. 
8.   Implement a family-friendly policy on parenting and family care obligations for faculty and staff. 
9.   Link curriculum to issues of social responsibility, including sustainability. 
 



15 

 

Measures: 
1.  Completion of Climate Plan 
     Current performance: Carbon inventory under way 
     Two-year target: Inventory complete, plans for meeting commitment under way 
2.   Percentage of units eco-certified 
       Current performance: 5% 

Two-year target:  75% 
 

3. Service activities by faculty, students, staff, and alumni 
     Current performance: 60.1% of students participated in service work; 56.4% of faculty spend at least one hour on 

community service in average week; no current metrics for staff or alumni  
Two-year target: Establish measures for staff and alumni service; increase percentage of others participating in service 

 
4. Programs with and for the District of Columbia and local communities 

Current performance:  A listing of community outreach, engagement, and impact in Washington presents a qualitative 
report of dozens of programs, and is periodically updated as a component of the D.C. bond issue process 

      Two-year target: Establish improved tracking mechanisms for number of programs and impact 
 

5. Alternative Break programs 
Current performance: 8 programs 
Two-year target: 12 programs 

 
6. Business operations 

Current performance: Various project teams use tailored statements of social responsibility values for major business 
partnerships 

      Two-year target: Develop appropriately tailored statements of social responsibility values for all major business 
partnerships 

 
7. Student participation in government service organizations 

           Current performance:  Peace Corps, Teach for America, and other participation 
           Two-year target:  Establish baseline from new alumni survey 
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8. Engage Alumni in the Life of the University, On and Off Campus 
 
We will renew the university’s relationships with alumni here and around the globe. We will invite them into stronger roles with the 
institution and engage them as partners in key aspects of university life. We will utilize our graduates in educational activity, mentoring and 
career services, alumni education and networking opportunities, and a full range of development activities. Alumni will forge deeper 
connections with the university, its students, and each other. 
 
Objectives: 

 
A. Attract U.S.-based alumni to engagement in university activity in their home areas and on campus. 
 

Action steps: 
1. Transform alumni chapters into “American Communities” in major U.S. cities.  
2. Restructure advancement and alumni relations staff to support growth in activity, including creation of regional staffing. 
3. Create “American Alumni College” on campus; provide infrastructure that encourages international alumni activity and 

stimulates group formation in U.S. cities. 
 

Measures: 
1. U.S. alumni chapters  
      Current performance: 12 
      Two-year target: 20 
 
2. Participation in U.S. regional events  
      Current performance: 2,500 
      Two-year target: 3,000 
   
3. Participation in alumni admission activity  
      Current performance: 35 
      Two-year target: 150 
 

B. Engage international alumni in American Communities and other regional programming. 
 

Action steps: 
1. Restructure alumni relations staff to support growth in activity and provide infrastructure for international alumni. 
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2. Create “American in . . . ” alumni seminar weekends. 
3. Support regional events abroad through faculty and staff travel. 
 

Measures: 
1. International chapters 
      Current performance: 7 
      Two-year target: 10 
 
2. Participation in international events  
      Current performance: not currently monitored 
      Two-year target: Not currently monitored 
 

C. Serve alumni needs in social and professional networking, career opportunities, community service, and lifelong 
intellectual engagement. 

 
Action steps: 

1. Restructure alumni relations staff to support growth in alumni affinity groups. 
2. Provide infrastructure that encourages international alumni activity. 
3. Support regional networking events through “American Communities.” 

 
Measures: 

1.   Number of alumni using career services 
      Current performance: 650 individual appointments of alumni 1 year out or more; 1940 alumni logged on to the AU 

Career web 
      Two-year target: TBD 

 
D. Increase participation of National Capital Region alumni in university life, improving AU’s visibility in the 

immediate area. 
 

Action steps: 
1. Engage deans in aggressive series of lunch and after-work events in NCR. 
2. Institute personal staff visits to alumni in NCR. 
3. Include physical space for alumni in facilities master plan. 
 

Measures: 
1.   TBD 
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      Current performance: not currently monitored 
      Two-year target: TBD 
 

 

9. Encourage Innovation and High Performance 
 
We will build a culture of innovation and high performance. To respond to the needs of the twenty-first century and the requirements of 
the university and its students, we will encourage innovation and high performance in learning, scholarship, technology, financial 
management, and organizational processes. We will create effective IT governance that broadly manages IT and computational operations 
across all pillars of the university. Motivating and rewarding high performance and providing opportunities for professional development 
and advancement, we will train, inform, and empower staff, faculty, and administrators to make those decisions for which they are best 
qualified. 
 
Objectives: 

 
A. Maintain high performance standards. 

 
Action steps:  

1. Maintain Sarbanes-Oxley compliance. 
2. Maintain accreditation for university and all affected programs. 
3. Balance the budget, including contributions to reserve accounts. 
4. Maintain an active internal and external audit program. 
5. Benchmark and measure standards for satisfaction with delivery of services.  
6. Implement a strategic plan monitoring system. 
7. Fund academic base budgets realistically to ensure sufficient decision-making authority in colleges and schools. 
8. Institute academic action plans relating to the strategic plan in each college and school. 

 
Measures: 

1.  Satisfaction with all student administrative and support services in “Point of Service,” Campus Climate, and other 
surveys 
Current performance: 58% reported satisfied or very satisfied in spring 2007 OFT Customer Satisfaction Survey, 
satisfaction with other campus services available in the 2007 Campus Climate Survey Report 

      Two-year target: Improve satisfaction with all campus services, as measured by new comprehensive climate survey and 
other POS surveys  
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2.   Audits 
      Current performance:  Unqualified opinion 
      Two-year target: Unqualified opinion 
 
3.   Bond ratings 
      Current performance: Standard and Poor’s A; Moody’s A2 
      Two-year target: Standard and Poor’s A; Moody’s A2 
 
4.   Accreditations: 
      Current performance: Fully accredited by Middle States Commission on Higher Education and others; see Web site 
      Two-year target: Maintain full accreditation 
 

B. Encourage, empower, and reward staff for high performance and innovation. 
 

Action steps: 
1. Improve PMP standards, process, and tools to ensure high performance and innovation. 
2. Maintain staff compensation and benefits at market competitive levels. 
3. Increase awareness of benefits features and values through improved internal communication. 
4. Increase participation of employees in wellness program. 
 

Measures: 
1.   PMP evaluations 

Current performance: No method to correlate performance and pay; innovation is one of many PMP measures; 
electronic tool not adequate 
Two-year target: Improve performance pay percentage; understand and begin to remove barriers to staff innovation and 
continuous improvement; implement improved electronic PMP tool 

 
2.   Professional and career development activities 
      Current performance: 27 HR courses offered to staff, others offered by other departments; > 100 training sessions 

conducted annually; training only loosely linked to PMP and career development 
      Two-year target: Inventory all training offered to staff; increase number of courses by 10%; improve training content 

and delivery; link training to PMP and create career development opportunities 
 
3.   Awareness of benefit features and value 
      Current performance: 55% of faculty and staff believe AU benefits are competitive; communication about benefits 
      inadequate 
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      Two-year target: Improve percentage to 70% who believe benefits are competitive  
 
4.   Rate of participation in wellness program 

Current performance: New program launch, spring 2009 
Two-year target: 50% of faculty and staff participate in health risk assessment 
 

 

10. Win Recognition and Distinction 
Our profile will rise as we tell the story of American University to the world. The prominence of the professional leadership roles assumed 
by faculty and staff will highlight the caliber of the institution. Benefiting from strategic and integrated marketing, American University will 
build strength, boost pride, and be recognized as one of America’s best universities. 
 
Objectives: 

 
A. Promote awareness and recognition of AU among key audiences. 
 

Action steps: 
1. Develop brand campaign to improve awareness, perceptions, and pride among target audiences. 
2. Increase the percentage of students for whom AU is first choice and for whom academic reputation is a key factor in 

their choice of AU. 
3. Increase the visibility of AU and its faculty in local and national media and across print, broadcast, and digital media 

outlets. 
4. Further develop the distinctive role of WAMU 88.5 in the radio industry and among local and national opinion leaders; 

reinforce ties between the station and university in consistent and mutually supportive ways. 
5. Encourage university leaders to hold key leadership or board positions in national and international professional 

associations. 
6. Strive to improve recognition and position in national rankings, classifications, and key ratings and through highest 

recognition of faculty and student achievements. 
 

Measures: 
1. Awareness and perceptions among external audiences 

Current performance:  Baseline set through 2009 stakeholder study and ratings 
Two-year target: Increased awareness and perceptions 
 

2. Percentage enrolling students who list AU as their first choice in Freshman Census 
Current performance: 44.7%, compared with 58% among peers 
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Two-year target: Maintain and improve share, narrow gap compared to peers 
 

3. Yield rate for admitted students 
Current performance: 19% 
Two-year target: 22% 
 

4. Total annual media placements and percentage of faculty experts 
Current performance: Total annual placements, three-year  average,14,000; share of placements citing faculty experts, 
23% 
Two-year target: 10% increase in total placements; 10% increase in share of total citing faculty experts 
 

5. WAMU 88.5 call letters and station identification 
Current performance:  Consistent use of “American University Radio” in station and university communications 
Two-year target:  Increase joint opportunities and collaborations to reinforce recognition  
 

6. Number of university leaders holding leadership or board positions in international professional associations 
Current performance: 3 VPs and (TBD) deans have served as national presidents or on boards 
Two-year target: TBD 

 
B. Develop capacity to establish and maintain effective integrated marketing efforts across the university. 
 

Action steps: 
1. Build staff in marketing, media relations, Web communications, and digital media. 
2. Identify university expenditures on marketing and communications and measure ROI. 
 

Measures: 
1. Number of FTEs and senior leaders in university-wide marketing and communications 

Current performance: 30 FTE, including two senior leaders 
Two-year target: 35 FTE, including four senior leaders 
 

2. ROI measures for all major marketing expenditures 
Current performance: No ROI measures 
Two-year target: ROI model established and initial baseline measures established 
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C. Build digital media resources and infrastructure and sustain state-of-the-art Web presence. 

 
Action steps: 

1. Establish and fund digital media resources and infrastructure committed to institutional positioning. 
2. Create annual and monthly video productions to support brand position. 
3. Acquire and set benchmarks for Web analytics. 

 
Measures: 

1. Level of institutional digital media resources 
      Current performance: No resources committed to institutional positioning 
      Two-year target: Add 2 FTEs and required production and storage infrastructure 
 
2. Number of annual and monthly digital productions 
      Current performance: 1 annual, no monthly 
      Two-year target: 6 annual, 4 monthly 
 
3. Number of accurate Web metrics 
      Current performance: No existing tools or Web metrics 
      Two-year target: Daily, monthly, annual Web metrics; user and search data  
 

 

Enabling Goals 
 

1. Diversify Our Revenue 
 
It is clear that the next decade will bring profound changes to the financial markets, which have driven our growth in the past. Recognizing 
and responding to these changes proactively, we will rely less on tuition and more on entrepreneurial ventures to develop new models for 
revenue generation and maintain our financial stability for the future. 
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Objectives: 
 

A.  Increase endowment value.  
 
 Action steps:     

            1. Increase alumni giving. 
2. Continue to enhance asset allocation of endowment management. 
3. Maintain policy of contributing to the quasi-endowment. 

 
Measures: 

            1.   Alumni giving 
      Current performance: Various measures of dollars and donors 
      Two-year target: Increase in dollars and donors 
2.   Current endowment 

                  Current performance:  Current value, $270 million as of February 11, 2009 
                  Two-year target:  Increase by TBD 
 
B. Rely less on tuition and diversify and increase financial resources. 

 
Action steps:   

                       1. Increase alternative sources of income.  
 

Measures: 
1. Additional income 
 Current performance: Current tuition revenue 
  Two-year target: TBD 

 
C. Increase enrollment in nontraditional academic programming. 

 
     Action steps:   

1.   Implement satellite campus locations, distance education infrastructure, and robust summer programs. 
 2.   Increase enrollment in Washington Semester Program and affiliates.  
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     Measures: 

2. Satellite locations and summer distance education students and summer credits 
Current performance: No satellite locations; Summer 2008, 503 students enrolled in distance learning, total credits 
taught, 18,840 
Two-year target: Add at least one location; increase Summer distance learning and credits 

3. Number in WSP 
Current performance: 2008, 284 traditional program; 178 mentorship program, 9 WINS; 149 non-credit 
Two-year target: Increase enrollments 
 

D. Increase volume of sponsored research, grants, and contracts.  
 
     Action steps:   

1. Increase volume of research, grants, and contracts. 
 

   Measures: 
1. Sponsored activity 

Current performance: 220 proposals submitted by faculty; 110 hold active awards; dollar volume of awards received, 
$20.7 million 
Two-year target: At least 220 proposals submitted by at least 140 faculty; at least 125 faculty awards; dollar volume 
should exceed $20.7 million 

 
E. Increase entrepreneurial initiatives and partnership opportunities. 

 
     Action steps:   

1. Develop institutional strategy to identify partnership opportunities. 
2. Establish partnerships.  

 
     Measures: 
       1. Inventory of partnerships 

 Current performance: No inventory exists 
 Two-year target: Complete baseline inventory 
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2.  Employ Technology to Empower Excellence 
 
We will build and strengthen a robust, reliable, and secure framework of information and communication technology to support our 
activities as a world-class university. By investing in state-of-the-art technology and planning for the future, the university will exploit 
technology to harmonize a diverse and widely distributed campus; leverage learning, research, and innovation; and empower users in 
physical and virtual space. 
 
Objectives: 
 

A. Provide a modern technology platform to support the teaching, learning and research requirements of our faculty and 
students. 

 
       Action steps: 
            1.   Address limitations in technology infrastructure. 

2.   Leverage existing investments in Web 2.0, content management, and planned digital asset management system. 
3.   Establish OIT and library partnership to deliver better services to students using technology. 
4.   Provide an enterprise solution to support the need for synchronous and collaborative modes of online teaching to 

complement existing asynchronous learning tools.  
 

       Measures: 
             1.  Educause standards 

                        Current performance: Low end of our peers 
      Two-year target: Mid-point of peers 

 
B. Improve the efficiency and effectiveness of administrative processes and systems to provide improved services to 

students, faculty, and staff.  
 
      Action steps: 

1. Support student-centered one-stop activities, including: 
Implement a standard one-stop portal framework. 

            Reengineer and focus on automating business processes through the use of an online workflow tool. 
            Implement Datatel Degree Audit and eAdvising functions, including curriculum planning. 

Implement Retention Alert and Case Management. 
2. Adopt Business Intelligence tools to support executive dashboards and improve analytical reporting. 
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3. Implement a new Web-based PMP tool. 
4. Implement systems to support pre- and post-award research activities, including a grants management system and a 

faculty activities reporting system. 
5. Implement a new undergraduate admissions tool. 

 
      Measures: 
              1.  Educause standards 

                         Current performance: Low end of our peers 
       Two-year target: Mid-point of our peers 

 
C. Support promotional activities needed to build recognition and support activities of university marketing, alumni 

relations, and development offices. 
 

     Action steps: 
                         1.   Implement tools for tracking and analyzing Web metrics. 

             2.   Invest in a media file storage infrastructure to support the building out of digital media across the university. 
             3.   Upgrade existing Benefactor system to the new Datatel Advancement System. 
 
      Measures: 

                         1.   Educause standards 
       Current performance: low end of our peers 
       Two-year target: Mid-point of our peers 
      

D. Build a reliable and secure enterprise technology infrastructure. 
 

            Action steps: 
            1.   Upgrade and refresh critical infrastructure through Technology Capital Renewal activities. 

      2.   Implement Business Continuity Technology Plan. 
      3.   Expand real-time security monitoring.  

            4.   Adopt a solution to support eDiscovery archiving of records. 
 
     Measures: 

                        1.   Educause standards 
      Current performance: low end of our peers 
      Two-year target: Mid-point of our peers 
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3. Enhance the University Library and Research Infrastructure 
 
As we invest in the continuing evolution of the University Library and the underlying research infrastructure, we will increase AU’s ability 
to bolster teaching, research, and learning. The library’s strengthened collection will buttress the specific research and teaching goals of 
faculty, while its improved facilities emerge as a dynamic learning hub. The library will provide what the community needs when it is 
needed, wherever that community exists. 
 
Objectives: 
 

A. Provide library services adequate to research and learning needs. 
  

Action steps: 
             1.   Provide for extra storage in WRLC. 
             2.   Invest in additional electronic databases and publications. 
             3.   Maintain and improve level of client service.  
     

Measures: 
1. Number of volumes shipped versus volumes on-site 

Current performance: Shipped fewer than 2,000 volumes to WRLC  
Two-year target: Plan in place to move entire bound volume journal collection to storage (95,000 volumes); 
new storage facility addition expected for 2010 

 
            2.   Direct investments to databases/publications access as informed by database usage statistics 

Current performance: Access to 27,000 electronic journals and 1,650 print titles; 6% of print collection used in 2008; 
more than 1 million articles accessed online 2008 

                              Two-year target: Complete move of print journals to WRLC storage, and move to entirely online journal access for all 
subscriptions 

 
3. Maintain and improve customer service levels, including usage and satisfaction 

Current performance:  Public seats available in library, 900; door counts for library 2007–2008 increased 25%, Wireless 
user access increased from 50 users max on wireless network to 700 concurrent users max on wireless network. 15,000 
users served via reference desk; 79.6% of undergraduates and 87.3% of graduates rate library services 'excellent' or 
'good'  
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Two-year target: Increase public seats by 200; increase public computer facilities by 15% (additional 20 public 
workstations); increase the level of satisfaction to 81% for undergraduates and 89% for graduates 
 

B. Commit space to needs of graduate students. 
  

       Action steps: 
1. Complete SIS/library expansion space, the Graduate Research Center, to be co-managed space for library/graduate 

leadership council. 
2. Complete and furbish space. 
 

      Measures: 
             1.   Usage by occupancy, instruction sessions held 

 Current performance: Currently only 20 seats specifically for graduate student study 
Two-year target: Complete Graduate Research Center and provide enhanced graduate support  

   
 

4. Forge Partnerships by Leveraging Our Capital Location 
 
Our location in the nation’s capital places the university in a powerful position to pursue and strengthen partnerships that elevate our 
profile and foster collaborations. We will leverage this location by engaging government, business, community, and cultural organizations in 
partnerships that draw resources to the university and bring the university to the nation and the world. 
 
Objectives: 
 

A. Develop partnerships with pinnacle institutions with demonstrable mutual benefit. 
 

      Action steps: 
                        1.   Increase partnerships with pinnacle institutions in Washington. 

            2.   Engage faculty, staff, and leadership in partnering with prominent national organizations and institutions in 
                 Washington, D.C., for purposes of furthering the faculty and student opportunities in research and learning  
 
      Measures: 
               1.   Measure TBD 

                                 Current performance:  Varies by division 
                           Two-year target:  TBD 
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5. Continue as a Model for Civil Discourse 
 
The campus community will welcome unfettered civil discourse on the most challenging issues of our time, model the best principles of 
shared governance, be open to the contributions of each individual, and enjoy a work environment that reflects and accentuates its values. 
Such an environment fosters academic excellence, innovation, and the full realization of the university’s potential. 
 
Objectives: 
 

A. Foster a greater sense of community on campus. 
 

      Action steps: 
            1.   Host an all-day faculty retreat. 
            2.   Strengthen relationships between Faculty Senate and administration. 
      Measures: 
             1.  Data from Campus Climate Survey  
                  Current performance: 53% of UG students and 60% of graduates agree there is a sense of community; no data collected 

for faculty and staff 
                  Two-year target: Improve percentage for students and establish baseline for faculty and staff 

 
B. Maintain and enhance support for WAMU 88.5 public affairs programming. 

 
      Action steps: 
             1.   Ensure that WAMU 88.5 public affairs programming is fresh, professional, relevant, and compelling. 
      

Measures: 
               1.   Core performance rating (most satisfied audience) 

         Current performance:  48% 
         Two-year target:  60% 
 

 
6.   Align Facilities Planning with Strategic Goals 
 
A comprehensive facilities plan, including a new campus master plan, will be developed to support the transformational goals. This plan 
will reflect the university’s strategic priorities and financial resources. 
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Objectives: 
 

A. Develop a comprehensive facilities master plan. 
 
Action steps: 

1. Complete facilities master plan, addressing the following needs:  Instructional, research, housing for resident students, 
intercollegiate athletics, WAMU 88.5, administrative services, alumni, student recruitment and conversion events, 
conferences and symposia, and student center. 

 
Measures: 

1. Measure TBD 
Current performance:  Process and timeline for plan established 
Two-year target:  Plan complete and ready for submission to D.C. Zoning Commission     
 
 
 
 
 
 
 
 

March 6, 2009 


