
 

 

 

AMERICAN UNIVERSITY 

ACADEMIC PROGRAM REVIEW TEMPLATE 

September, 2008 

For purposes of this review, the term “academic unit,” or “unit” refers to the department, 
program, or division under review. Data tables and analyses should, in all cases, refer to the 
past seven academic years. Data should be drawn from primary institutional sources (e.g., 
Academic Data Reference Book, Eagledata, Data Warehouse, etc.) and should be cited as 
such. Any reference to internal or “shadow” data should be also cited and the methodology 
for amassing that data should be clearly explained. 

 

I. Program profile 
 

a. Unit name 

b. Unit director or chair 

c. List faculty personnel and workload with dates of appointment and 
promotion to rank – indicate courses taught, course equivalents, and other 
academic or administrative assignments as well as any course releases from 
any internal or external sources for each of the past seven years.  

i. Tenured faculty 

ii. Tenure track faculty 

iii. Temporary faculty (including multi-year with length of contract) 

iv. In-residence faculty 

v. Adjunct (including graduate teaching assistants) 

vi. Administrative faculty appointments, chairs, program directors, 
releases 

vii. Faculty diversity and gender statistics by rank including date of hire 

d. Staff members – indicate full or part time, dates of employment, and duties, 
include student employees, but not work/study students. 

e. Unit governance 

i. Councils and committees with membership, competencies, and 
responsibilities 

ii. Requirements and terms of service on governing bodies 

iii. Documents that outline governance responsibilities or policies – 
please attach 
 

 



 

 

II. Instructional profile 

 

a. Summary of credit hours and (duplicated) head counts taught in all programs 
in the unit in the past seven years 

b. Summary of sections taught and average class size 

c. Degree programs 

i. Undergraduate 

ii. Graduate 

iii. Minors 

iv. Interdisciplinary 

v. Bachelors/Master 

d. Summary of majors in each degree program (past seven years) 

e. Retention and graduation rates by program, degree, or major over seven 
years 

f. Academic programs under development (see also IX, below) 

g. General Education sections and enrollments (seven years) 

i. General Education Wild Card courses proposed and taught in the 
past seven years 

ii. Faculty who have taught General Education Courses in the past 
seven years listed by rank/status 

iii. GEFAP assistants awarded General Education Faculty in the past 
seven years 

h. Honors sections and enrollments (seven years) 

i. Special curricular programs – University College or Learning Communities 

j. Courses and enrollments – attach a table of all course enrollments for seven 
years (See also IX, below). 

i. List all new courses developed in the past seven years. 

ii. List all courses retired in the past seven years. 

iii. List all courses in the unit not taught for two consecutive years – 
why? 

k. For all new courses, please include listing of learning outcomes by course and 
a statement on how these advance the mission of the unit or the learning 
outcomes of majors. 

 

 



 

 

III. Faculty productivity 
 

a. Faculty research – list publications and productivity over seven years. 

b. Funding – list all sources of faculty support over seven years - include PI and 
others and indicate % of effort and dollar support received. 

i. Sponsored programs (instructional, service or other non-research) 

ii. Sponsored research 

iii. Contracts 

iv. Individual grants and awards 

c. Recognition – list awards, honors, and recognitions 

d. Material participation in major professional associations, panels, juries, etc. by 
faculty member 

e. Consulting activity 
 

IV. Institutional planning and mission – refer to the draft Strategic Plan of the 
University now under discussion or the approved plan of the Board of Trustees 
and to the Middle States Commission on Higher Education Characteristics of 
Excellence Standard 14. 
 

a. With respect to the vision, SWOT analysis, and environmental scan in the 
Strategic Plan indicate how your unit’s mission, objectives, and goals 
strengthen those of the university and the school or college. 

b. With reference to Middle States’ Standard 14 attach any mission statement, 
overarching learning objectives, or assessment plan of your unit as well as a 
progress report on achieving those goals. 

c. Outline the unit engagement in community outreach and linkage beyond the 
American University community?  
 

V. Unit goals and outcomes – refer to Middle States Commission on Higher 
Education Characteristics of Excellence Standards and the American University 
self study in preparation for the MSCHE accreditation visit of 2004. 
 

a. List departmental goals in teaching and research relative to Middle States 
Commission on Higher Education standards 11, 12, 13, and 14. 

b. How are student learning outcomes measured at the course and degree 
program level and what is the success of these outcomes over a seven year 
period?  

c. How are learning objectives at the course level attached to those at the 
degree level and are these linkages deliberate and recognizable? 



 

 

d. Provide evidence that expected program learning outcomes are effectively 
communicated to students and articulated at the course level. 

e. What measures are in place within the department for improving academic 
quality based upon assessments measures? 

f. With reference of MSCHE Standard 6, how does the unit promote the high 
standards of academic freedom, ethics, and intellectual integrity? 
 

VI. Benchmarking – refer to the American University competition profiles found 
on Eagledata. 
 

a. Indicate which comparable institutions from the university’s competitors 
(using the competition profiles) are competitive with your department, and 
degree programs. Include the research reputation and productivity in the 
discussion as well as issues of scale, resources, and faculty reputation. 

b. Compare academic programs against national published rankings and 
benchmarks such as those provided by Academic Analytics or other ratings. 

c. Provide a list of academic programs nationally (without regard to 
competition profiles) that are closely competitive with your department. 
Again include discussion of degree programs, population, research reputation 
and productivity. 
 

VII. Current and future directions within the discipline 
 

a.  Outline the current state of affairs within the discipline as well as significant 
new directions and discoveries. Include in the discussion the relationship of 
your unit as well as that of your direct competitors to these developments 

b. Outline current and emergent issues, controversies, or debates within the 
discipline and the relationship of your unit’s programming, degrees, or 
scholarship to those issues 
 

VIII. Internal collaboration 
 

a. What units across the colleges and schools at American University offer 
collaborative opportunities, synergies, and overlaps? 

b. List all faculty members assigned to other academic units that are trained in 
your discipline and fields – include specific reference to collaboration or 
consultation with these in instruction, research, or service. 

c. List significant inter- and multidisciplinary work in your unit including 
interdisciplinary courses, degree programs, and research. Name collaborating 
and affiliate faculty from across the colleges and schools and outline their 
specific contributions to the interdisciplinary work you claim. 



 

 

d. List unit faculty who are engaged in significant service work for the 
college/school and the university as a whole for the past seven years. 
 

IX. Program evolution and modifications 
 

a. Outline any new majors, degrees, programs, or tracks developed within the 
past seven years. 

b. Outline any new majors, degrees, programs, or tracks discontinued within the 
past seven years. 

c. Outline modifications to existing majors, degrees, programs, or tracks within 
the past seven years. 

d. Current majors, degrees, programs, or tracks under review 

e. New majors, degrees, programs, or tracks under consideration including 
discussion of their proposed implementation  
 

X. Students 
 

a. Undergraduate students 

i. Undergraduate recruitment activities and success over the past seven 
years 

ii. Unit criteria for the admissions of undergraduates to majors or 
programs 

iii. Undergraduate student diversity including strategies for recruitment 
of a diverse student population 

iv. Advising within the unit - list faculty or staff advisors and client load 

v. Advising customs and practices within unit 

vi. Relationship of unit advising to school/college “professional” 
advising 

vii. Co-curricular activities, clubs, and groups within the unit 

viii. Student representation on unit governing bodies 

ix. Efforts at student retention within the unit (Refer also to MSCHE, 
Standard 8) 

x. Placement information on graduates in careers or graduate school 

xi. Student handbooks, guides, or unit publications – please attach as 
appendix 

xii. Majoring students winning awards, merit scholarships, and honors 

b. Undergraduate research 

i. Undergraduate research opportunities within the unit 



 

 

ii. Undergraduate research funding obtained within the past seven years 
(include sources and amounts including central competitions for 
undergraduate research funds, capstone support, and external 
sources) 

iii. Venues for presentation of undergraduate research – internal and 
external conferences, publication, etc. 

iv. Supervision of research  

c. Graduate Students  

i. Graduate recruitment activities and success over the past seven years 

ii. Criteria for graduate admissions 

iii. Graduate student diversity including strategies for recruitment of a 
diverse student population 

iv. Graduate financial aid 

1. List awards for the prior seven years 

2. Criteria for the appointment of graduate work awards and 
teaching including any standardized metrics such as GRE 

v. Graduate advising – list advisors and advisees for the previous seven 
years 

vi. Graduate retention rates and completion time to degree over the past 
seven years – analysis of factors contributing to success 

vii. Placement rate on graduates in careers or further graduate work 

viii. Graduate student activity in research (other than thesis or 
dissertation) including conferences, campus presentations, and 
publication 

ix. Student handbooks, guides, or unit publications – please attach as 
appendix 

 

XI. Facilities and resources 
 

a. Facilities 

i. Discuss the adequacy and number of faculty offices in relationship to 
need – provide specific evidence. 

ii. Describe the adequacy and availability of other studio, lab, meeting, 
or instructional space. 

iii. Adequacy of classroom access 

b. Resources 

i. List specialized equipment needed in support of program, faculty 
research, or student needs. 



 

 

ii. Resources required 

iii. Sources of external funding, partnerships, or grants for obtaining 
equipment 

c. Staffing 

i. With reference to Id above, assess the adequacy of staffing required 
to accomplish unit goals 

ii. Staff development opportunities – list staff members and activities 
engaged in within past seven years 


