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DPAP Promotion and Tenure Guidelines

Criteria for Promotion and Tenure to Associate Professor
and Full Professor, Tenure-Line Faculty

General Expectations for Promotion to Associate or Full Professor

Successful candidates for P&T to the rank of associate professor are expected to demonstrate
excellence in research, as well as the likelihood of continuing that excellence. They do this by
publishing high-quality scholarship in refereed outlets, by achieving emerging recognition as
nationally or internationally known experts in their fields of specialization, and by producing
evidence of a research program that is likely to continue in the future, as well as by demonstrating
effective performance in teaching and service. Successful candidates for promotion to full
professor are expected to demonstrate national or international recognition as authorities in their
fields and exhibit strong likelihood of maintaining and enhancing that stature into the future.

In assessing the qualifications of a candidate for promotion and/or tenure, the following relative
weight should ordinarily be ordered in the following manner: (a) research/publication will be
given priority over teaching; (b) teaching effectiveness is a necessity for promotion/and or
tenure, but it will not be a sufficient condition by itself; (c) contributions to
public/university/department service are necessary but should be considered of lesser importance
than research/publication and teaching effectiveness for P&T decisions.

Research

DPAP aims to be among the top five public administration/public management and policy
departments in the country. Accordingly, high profile, influential (in the field and in practice),
and rigorous scholarship are expected of all faculty, most especially as they accumulate
increasing numbers of years of service. Scholarship may be anchored in a faculty member’s
disciplinary education and training and should appear in respected peer-reviewed outlets
appropriate for their discipline and subjects. Faculty may focus scholarship on a range of public
administration, public management, public policy, and nonprofit management topics and find
appropriate outlets for these works.

Basic responsibilities in the area of research/scholarship include the following:

e Faculty members are expected to remain current in the research and scholarly literature in
public administration and policy and their subfields. Evidence of such currency is found
in an active and productive research program.

e Faculty members maintain an active research program of scholarly publications and
presentations.

e Faculty members are expected to seek research grants to support scholarly activity when
appropriate, available, and conducive to professional development and P&T. Opportunity
costs and probabilities of success in competing for grants and/or contracts vary across
fields, subfields, and grant funding opportunities. These costs should be weighed in



deciding to pursue funding opportunities and should not negatively affect advancing
research productivity and impact, especially for junior faculty.

In assessing the quality and quantity of published works, DPAP is guided by the following
considerations:

1. At the most general level, greatest weight will be given to published high-quality work with
demonstrated scholarly and academic impact. Impact on practice will also be valued.

2. With this in mind, the following list of publication outlets provides a guide to departmental
evaluation of publications:

e Atrticles in refereed journals, with top-tier journals given greater weight than second- or
third-tier journals.

e Books reflecting original scholarship and research (with university presses normally
given higher weight than commercial presses).

e Edited scholarly books.

e Original chapters in scholarly books.

e Textbooks.

e Refereed reports and working papers issued by respected institutions.
3. Our fields (public administration and public policy) value both single- and multi-authored
publications. In evaluating multi-authored publications, the candidate should provide information
describing the extent of his/her participation in research and writing of the publication (e.g.,
senior authorship? junior authorship? methodologist? etc.). This is not designed to discourage
collaboration with colleagues at AU or at other research institutions. It is designed solely to
assess a candidate’s contribution to the research and writing of the publication.
4. Emphasis in reviewing a file for action will be given to work completed while at American
University. For candidates bringing in substantial credit toward tenure, the balance can be
adjusted accordingly.

5. Evidence of a future research trajectory will be evaluated and be given considerable weight.

6. If a publication is not already in print and a candidate wants it to be considered relevant to
assessing qualifications for tenure, the following guidelines must be met:

a. If an article, a copy of the completed manuscript with a letter from the journal editor
must be provided stating when it will be published without substantial revisions;



b. If a book or edited book, a copy of the completed manuscript must be provided along
with a letter from the publisher or editor stating that the manuscript will be published
without substantial revisions in less than twelve months from the date of the written
statement.

7. The date of submission of the file for action to the department is the last relevant date for
reporting publication of scholarship, other than updates regarding publication acceptances of
materials already referenced in the file (as provided in the CFA’s “Instructions for Submitting
Files for Action™ at 2).

Teaching and Advising

Candidates for promotion and/or tenure are expected to be effective teachers. Teaching includes not
only formal classroom instruction but also advising and mentoring of students in both required and
concentration areas in our programs, including PhD students through the examination and
dissertation processes. Teaching may also include:

e Field and non-credit instruction

e Supervision of research, student internships, professional practice, clinical practice, and
doctoral dissertations

e Teaching executive program students

e The improvement and enrichment of course offerings and other instructional activities
within the faculty member’s discipline or profession

e Participation in interdisciplinary courses and other units of the university

e Development of other instructional materials to enhance education in the faculty
member’s discipline or profession

A base level of expectation for all tenure-track and tenured faculty on teaching performance includes
consistently positive performance each year in each of the following:

e Teach graduate courses as needed by the department (or undergraduate courses if the
department’s strategic plan takes it in this direction)

e Courses must be designed to meet the curriculum of the department

e Classroom materials must be up-to-date

e Course outlines and syllabi must be provided for each course in a timely way (e.g., ready
before the beginning of any semester). These documents should clearly state course
objectives and relate those objectives to the students’ overall preparation in the degree
program (i.e., competencies for MPA, etc.)

e Faculty members are expected to:

1. Prepare and present course activities in the classroom or online utilizing accepted
educational methods

2. Be available to students for advising and consultation both in person and online in
a timely and responsive way

3. Provide students with information on how student performance in the class will be
evaluated; changes should be made rarely and not be made lightly.



4. Inform students in a timely fashion if they plan to change evaluation criteria
during the semester, why they are changing evaluation criteria, and why students
will not be adversely affected

5. Provide timely, fair, and objective numerical and substantive feedback on their
performance in the class during the semester and at the end of the semester;
grades must be posted in accordance with university policies and procedures

6. Always treat students with courtesy and respect; all faculty must act in accordance
with student rights, including, but not limited to, academic freedom and those
rights as outlined in the student manual

Evidence of higher levels of teaching performance may include, but is not limited to, any
combination of the following sources:

e Honors or special recognitions for teaching accomplishments

e Development or significant revision of programs and courses

Results of student evaluations and evidence of teaching accomplishments and/or
innovations

Peer evaluation of expertise in instruction

Publication activities related to teaching

Grants related to teaching

Election to offices, committee activities, and other important service to professional
associations and learned societies, including editorial work and peer review as related to
teaching

The evidence regarding teaching performance should demonstrate clearly that the faculty
member is strongly committed to becoming a highly effective teacher and adviser and is likely to
achieve that goal.

As members of a PhD granting department, public administration faculty are expected to serve
on dissertation committees and otherwise contribute to doctoral education.

Service

No department or university can properly fulfill its mission and responsibilities unless all faculty
are willing to devote time and effort to professional activity, committee activity, program and
coordination tasks, special projects, etc. The privileges associated with faculty membership carry
a reciprocal responsibility for periodic service to various departmental, college, university, or
external functions. A record of positive, consistent, and engaged performance in department,
college, university, professional, and/or community service is requisite to a favorable tenure or
promotion decision.

The department recognizes that the expectations associated with research, publication,
professional activities, and teaching reduce the departmental, school, and university demands
that should be made on non-tenured, tenure-track faculty. Accordingly, department committee
assignments and other service-associated activities must normally be adjusted to reasonable
amounts commensurate with a faculty member’s years in service and progress toward P&T. The
department chair should consult with faculty mentoring committees in determining these



allocations. Equally, a pre-tenure faculty member should work with his/her mentoring committee
and Chair to restrict service activity beyond the department to those areas that will not affect
performance in meeting the expectations and requirements for research, publication, and
teaching. Although some record of service is expected of all candidates for tenure or promotion,
it does not provide sufficient basis for tenure or promotion in the absence of satisfactory
performance in teaching and research/publication, as specified above.

I. Promotion to Associate Professor
In addition to the expectations above, the following hold for promotion to Associate Professor:
A. Research

Successful candidates for promotion to the rank of associate professor are expected to demonstrate
excellence in research, as well as the likelihood of continuing that excellence. They do this by
publishing high-quality scholarship in refereed outlets, by achieving emerging recognition as
nationally or internationally known experts in their fields of specialization, and by producing
evidence of a research program that is likely to continue in the future, as well as by demonstrating
effective performance in teaching and service.

The department also expects the scholarly records of candidates for P&T to associate professor
to:

e Be recognized and reviewed favorably by members of the national and international
scholarly community in the candidate’s area(s) of specialization and in the broader areas
of public administration and policy.

e Meet the norms for P&T that prevail at other leading schools of public administration and
policy (i.e., top ten programs).

e Be consistent with the department mission.
B. Teaching

At the time of candidacy for P&T to associate professor, the evidence should demonstrate
unequivocally that the faculty member is an effective teacher and adviser of graduate students in
an interdisciplinary, graduate professional program.

Junior untenured faculty are advised to participate only minimally on dissertation and
examination committees. A more demanding role for a junior faculty member might be
necessary on occasions such as when a PhD student is conducting research closely linked to the
junior faculty member’s own research interest. But even in these instances, the junior faculty
member is advised not to assume more than a secondary role on a dissertation committee if he or
she was judged in the most recent annual review to have serious teaching-advising or scholarly
deficiencies.



A more demanding role as a member of one or more dissertation committees each year is
expected of an untenured faculty member as they approach the tenure decision—especially if
there are PhD students whose research can benefit from the special competencies of the faculty
member. But in no case is an untenured faculty member expected to chair a dissertation
committee, except under the most unusual circumstances.

Likewise, with increasing years of service, clear progress in meeting department standards for
teaching and scholarship is expected. Each untenured faculty member is also expected to assume
increasing responsibility for student advising in their areas of specialization.

C. Service

The department recognizes that the expectations associated with research, publication,
professional activities, and teaching reduce the departmental, school, and university demands
that should be made on non-tenured, tenure-track faculty. Accordingly, department committee
assignments and other service-associated activities must normally be adjusted to reasonable
amounts commensurate with a faculty member’s years in service and progress toward P&T. The
department chair should consult with faculty mentoring committees in determining these
allocations. Equally, a pre-tenure faculty member should work with his/her mentoring committee
and Chair to restrict service activity beyond the department to those areas that will not affect
performance in meeting the expectations and requirements for research, publication, and
teaching. Although some record of service is expected of all candidates for tenure or promotion,
it does not provide sufficient basis for tenure or promotion in the absence of satisfactory
performance in teaching and research/publication, as specified above.

Il. Promotion to Full Professor
In addition to the expectations above, the following hold for promotion to Full Professor:
A. Research

Successful candidates for promotion to full professor are expected to demonstrate national or
international recognition as among the leading scholars in their areas of expertise and exhibit
strong likelihood of maintaining and enhancing that stature into the future.

A candidate for promotion to full professor should have consistently published articles of high
quality in respected refereed professional journals or books, and there should be other
demonstrable evidence that scholarly research activity is continuing. Scholarship, including basic
and applied research, means in-depth study in a specific field leading to contributions to
knowledge in that field. Scholarship—as measured by peer recognition of its originality, impact
on, and importance to the development of the field—is demonstrated most typically by refereed
publications, such as journal articles and books of high quality, as well as citation rates of the
candidate’s research, research awards, and speaking invitations at other universities.

B. Teaching



For candidates for promotion to full professor, the evidence regarding teaching performance
should demonstrate clearly that the faculty member is a highly effective teacher. Teaching
includes not only formal classroom instruction but also advising and mentoring of students in both
required and concentration areas in our programs, including PhD students through the examination
and dissertation processes. Teaching may also include activities mentioned in the general promotion
criteria above in this section.

A base level of expectation for promotion to full professor on teaching performance includes consistently
positive performance each year in each of the following, as noted above:

e Teach graduate courses as needed by the department (or undergraduate courses if the
department’s strategic plan takes it in this direction)

e Courses must be designed to meet the curriculum of the department

e Classroom materials must be up-to-date

e Course outlines and syllabi must be provided for each course in a timely way (e.g., ready
before the beginning of any semester). These documents should clearly state course
objectives and relate those objectives to the students’ overall preparation in the degree
program (i.e., competencies for MPA, etc.)

e Faculty members are expected to:

1. Prepare and present course activities in the classroom or online utilizing accepted
educational methods

2. Be available to students for advising and consultation both in person and online in
a timely and responsive way

3. Provide students with information on how student performance in the class will be
evaluated; changes should be made rarely and not be made lightly.

4. Inform students in a timely fashion if they plan to change evaluation criteria
during the semester, why they are changing evaluation criteria, and why students
will not be adversely affected

5. Provide timely, fair, and objective numerical and substantive feedback on their
performance in the class during the semester and at the end of the semester;
grades must be posted in accordance with university policies and procedures

6. Always treat students with courtesy and respect; all faculty must act in accordance
with student rights, including, but not limited to, academic freedom and those
rights as outlined in the student manual

C. Service

A record of positive, consistent, and engaged performance in department, college, university,
professional, and/or community service is requisite to a favorable promotion decision. To assure
strong and effective faculty governance, tenured members of the faculty have a special
responsibility to contribute to the health of their department, school, university, and profession.
To merit promotion to the rank of full professor, a candidate must therefore have a record of
active and constructive contributions to faculty governance at all levels of the university



community, and to one’s discipline and profession. The candidate should have a record that
demonstrates a willingness and ability to provide both service and leadership in service.





