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| Standards for Tenure and Promotion to Associate Professor

a. Teaching

All candidates are expected to demonstrate high-quality teaching and to make a significant
contribution to the teaching mission of the department.

While formal student evaluations are important, the department recognizes that there are
additional ways to assess teaching effectiveness and encourage faculty members to have multiple
indicators of teaching effectiveness in their tenure/promotion dossier. In assessing the quality of
teaching, the department may consider course content (as evidenced by syllabi), engagement with
students outside the classroom, both peer and student perceptions of classroom teaching, and teaching
awards. Furthermore, the department will examine evidence of growth, development, and innovation
in teaching. Engagement with students outside the classroom might include service on
comprehensive exam and dissertation committees, supervision of independent studies/internships, and
other forms of mentoring. Student perceptions of classroom teaching, as indicated by teaching
evaluations, will be considered in the light of the types of courses (e.g., required/elective) taught, the
size of classes, grade distributions in courses evaluated, SET data in sections of the same course taught
by other faculty members, level of the class, level of difficulty of the course, and the number of times
the professor has previously taught a course. Student-completed evaluations should be looked at in
their entirety, not just on a select few questions.

In addition to student evaluations of teaching, the contribution of the candidate’s teaching to the
department will be assessed on the basis of factors including, but not limited to, the number and level
of students taught, recruitment of students to our majors, contributions to the curriculum, developing
new courses, the teaching of required and general education courses, the recognition of teaching
through an internal or external award, and letters from students or other testimonials from observers
in the classroom regarding teaching effectiveness. Growth, development, and innovation in teaching
will be assessed on the basis of a variety of evidence, including testing new teaching methods, using
technology, and attending continuing education activities/workshops related to teaching (faculty
should indicate how information learned from workshops have been effectively integrated into their
courses). Faculty shall provide timely, fair, and objective assessment of student performance.

Candidates may include any other documentation of their teaching that they deem appropriate.
Candidates should demonstrate an ability and willingness to teach courses at different levels
depending upon the needs of the department.

b. Scholarship

The department is committed to the advancement of knowledge in the fields of justice, law and
criminology. To achieve tenure, a candidate is expected to have a record of high quality scholarship
that contributes to that advancement, enhances the stature of the department on the national level in
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one of those fields. Evaluation of the faculty candidate will also place high importance on the future
trajectory of the candidate's research and publications.

As an interdisciplinary department, we recognize that standards for assessing scholarly contributions
vary across disciplines and even across specialties within disciplines. Candidates are expected to
publish in the forms and outlets most appropriate to their work. Faculty are also expected to seek
external funding for research. The department is open to all forms of scholarly contribution, and will
consider the candidate’s explanation of the choices made in this area, as well as the views of faculty
with related specialties and those of external reviewers in the candidate’s discipline, in determining
how much weight to accord to various types of publications in a particular case.

The following guidelines have many exceptions. They are offered as a starting point for evaluation,
and do not reflect a rigid standard. Candidates are urged to consult senior colleagues in the
department about the best use of their research time and the best choice of outlets. The department
faculty understands that it is often not in the control of authors when accepted work (e.g., articles
or books) appear in print. Therefore, accepted and/or pre-published articles (i.e., those appearing
online prior to being including in an issue) are given equal weight as those that appear in print. A
letter from the editor/publishers to document acceptance will be needed for accepted articles/books
not yet appearing in print or pre-published online.

1.

The department expects substantial scholarly contributions beyond the dissertation to
recommend tenure. If, for example, a scholar has published a book from their dissertation,
they should have another book in press at the time of tenure. If a scholar has published a series
of articles from the dissertation project, they should produce a new set that move beyond the
research from the dissertation. A candidate who joins the department with prior service at
another institution is expected to have a scholarly record at AU proportional to length of
service at AU, though productivity at the previous institution shall also be included in the
deliberations.

2. The value of a particular scholarly publication may be shown by the venue in which it appears,

3.

4,

whether it is peer reviewed, impact factor, number of citations, departmental faculty appraisals,
comments made by external letter writers, reviews, receipt of competitive external funding,
awards, and other factors. Candidates should typically strive to publish in a peer reviewed
venue. While peer-reviewed journals are all important, additional weight will typically be
given to pieces expected to be influential, such as those published in leading journals or law
reviews. A leading journal or law review may be one that is highly ranked within the discipline
(or subfield), accepts a low percentage of submitted articles, has a wide scholarly circulation
and/or has a high impact factor.

The department recognizes the importance of law reviews as the principal forum for some
types of scholarly debates. = The department typically considers law review articles
contributing to such debates equivalent to peer reviewed articles, with the stature of a
particular law review determined in much the same manner as that of a peer reviewed journal.
On the other hand, articles in practitioner-oriented law reviews that address narrow issues of
legal doctrine are likely to be accorded less weight. Candidates are urged to consult their
mentors and other senior colleagues in the department before pursuing publication in a law
review.

The department recognizes that in some disciplines, peer-reviewed books are the preferred
form of scholarship, whereas in other disciplines, peer-reviewed articles are preferred. The
department does not privilege books over articles or vice versa.
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5. In general, sole authorship of a book published by a scholarly press would be considered
equivalent to several peer-reviewed articles. Like articles, when co-authoring books, authors
should specify their intellectual contributions to the project. The editing of a book is typically
considered a significantly smaller contribution than authorship. Textbooks will only be
considered as significant scholarly contributions in rare cases. Anthologies of previously
published articles are very unlikely to enhance a candidate’s scholarly record.

6. In general, candidates publishing books should strive for publication by a university press or
other scholarly press.

7. Encyclopedia articles and book reviews will not normally be given significant weight.

8. Grant and contract activity to support scholarly research is strongly encouraged. Grants and
contracts without scholarly contributions, however, will not meet the minimum expectations for
tenure, because publication success also is required. While all external funding is valued,
competitive grants will be given more weight than non-competitive grants. For tenure, the
candidate is expected to seek at least one major external competitive grant or fellowship
depending on the field norms.

. A publication record reflecting significant individual contribution is important. Sole authorship
generally indicates a greater contribution on the part of the candidate than co- authorship,
though collaboration is not discouraged. Collaboration with other JLC faculty and PhD
students is encouraged.

10. Exceptionally high quality work, regardless of the locus of publication, will be given

weight commensurate with its contribution to knowledge.

11. In reviewing a file for action, emphasis is given to work completed at American
University. For candidates with substantial credit toward tenure, the balance will be
adjusted accordingly.

12. Once the file is submitted for action, additional material is eligible for inclusion only if it
pertains to an aspect of the file that is already mentioned in the file and if such information
significantly changes the status of the file (e.g., a publisher’s acceptance of a manuscript
already mentioned in the file).

Ne)

c. Service

Junior faculty members are not expected to perform the high level of service expected of senior
faculty. To earn tenure, a junior faculty member should be an active member of the department. A
general rule of thumb is that junior faculty members serve on one major or two minor committees per
year and participate in business meetings of the department, including specific- purpose meetings
such as presentations by candidates for faculty positions. Junior faculty are advised not to volunteer
for additional service at the expense of teaching or research. The department encourages junior
faculty to provide service to the profession in the form of reviewing articles, working closely in
professional or academic associations, serving on editorial boards, etc. However, junior faculty
should think carefully about these types of service, making sure that these activities do not detract
substantially from the time needed to write and carry out research. Junior faculty should consult with
senior colleagues in the department on these matters.

II. Standards for Promotion to Full Professor

The production and dissemination of knowledge by its faculty as they engage in high-quality research
and teaching, as well as service to the academic and wider communities, is vital to the mission of the
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department. A successful candidate for promotion to the rank of full Professor furthers this mission
by demonstrating a record of sustained, high-quality scholarship that contributes to the advancement
of knowledge, enhances the stature of the department on the national level, and supports the
expectation of continued productivity and influence in the future.

A successful candidate for promotion to the rank of full Professor, beyond the criteria for associate
professor, has to demonstrate a sustained, post-tenure record of published research in prominent
refereed journals and/or presses; a national scholarly reputation; prominent accomplishments in the
field; high-quality teaching; consistent active engagement with students both inside and outside of
the classroom; leadership in internal and external service; and evidence of the potential for continued
excellence in all of these areas.

The methods used for evaluating the quality of scholarship, teaching, and service for candidates for
promotion to the rank of full Professor are parallel to those used to evaluate candidates for associate
professor. At the same time, evaluation for promotion to full professor will place greater emphasis
on the work performed since earning tenure and its impact on scholarly discourse in the candidate’s
field of research and in the wider academic discipline.

a. Scholarship

The department is committed to the advancement of knowledge in the fields of justice and law and
criminology. A successful candidate for promotion to the rank of full Professor must have a record
that reflects a well-defined research agenda that has contributed, and is likely to continue to
contribute, to the body of knowledge. Evaluation of the faculty candidate will place high importance
on the future trajectory of the candidate’s research and publications. A candidate who joins the
department with prior service at another institution is expected to have a scholarly record at American
University proportional to length of service at AU.

As an interdisciplinary department, we recognize that standards for assessing scholarly contributions
vary across disciplines and even across specialties within disciplines. Candidates are expected to
publish in the forms and outlets most appropriate for their work. Faculty are also expected to seek and
obtain external funding for research. The department is open to all forms of scholarly contribution, and
will consider the candidate’s explanation of the choices made in this area, as well as the views of
faculty with related specialties and those of external reviewers in the candidate’s discipline, in
determining how much weight to accord to various types of publications in a particular case.

The following guidelines are offered as a starting point for evaluation, not a rigid standard. The
department faculty understands that it is often not in the control of authors when accepted work (e.g.,
articles or books) appear in print. Therefore, accepted and/or pre-published articles (i.e., those
appearing online prior to being including in an issue) are given equal weight as those that appear in
print. A letter from the editor/publishers to document acceptance will be needed for accepted
articles/books not yet appearing in print or pre-published online.

1. In evaluating the candidate’s research record, attention will be given to the quality and quantity
of published research in the various scholarly outlets. The value of a particular scholarly
publication may be shown by the venue in which it appears, whether it is peer reviewed, impact
factor, number of citations, departmental faculty appraisals, comments made by external letter
writers, reviews, receipt of competitive external funding, awards, and other factors.
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2. The candidate must have a record of published research in prominent peer-reviewed venues.
Additional weight would typically be given to pieces that have proven to be influential, such as
those published in leading journals or law reviews. A leading journal or law review may be one
that is highly ranked within the discipline, accepts a low percentage of submitted articles, has a
wide scholarly circulation, and/or has a high impact factor. Evaluations of each of these
dimensions will be based on the faculty’s assessments of the candidate’s research with serious
consideration given to the evaluations provided by leading national scholars in the candidate’s
field of specialization.

3. The department recognizes the importance of law reviews as the principal forum for some
types of scholarly discourse. The department typically considers law review articles contributing
to such debates equivalent to peer reviewed articles, with the stature of a particular journal
determined in much the same manner as that of a peer reviewed journal. On the other hand,
articles in practitioner-oriented law reviews that address narrow issues of legal doctrine are likely
to be accorded little weight.

4. The department recognizes that in some disciplines, peer-reviewed books are the preferred
form of scholarship, whereas in other disciplines, peer-reviewed articles are preferred. The
department does not privilege books over articles or vice versa.

5. In general, candidates publishing books should strive for publication by a university press or
other scholarly press.

6. In general, sole authorship of a book published by a scholarly press would be considered
equivalent to several peer-reviewed articles. The editing of a book is typically considered a
significantly smaller contribution than authorship. Anthologies of previously published articles are
very unlikely to enhance a candidate’s scholarly record. Textbooks are significant as scholarly
contributions only in rare cases. Encyclopedia articles and book reviews will not normally be given
significant weight.

7. The research record should demonstrate independent intellectual contributions.
Collaborative publications are valued no less than individual ones so long as there is evidence
of the candidate’s individual intellectual contribution to the work. Collaborations in which the
candidate is less than an equal contributor are less valued.

8. Exceptionally high quality work, regardless of the locus of publication, will be given weight
commensurate with its contribution to knowledge.

9. Success at securing competitive, peer-reviewed externally-funded research awards will be
regarded as evidence of the quality of the candidate’s research and thus will be considered of
value independent of the research that results from it.

10. The department will also take into account the following in assessing the quality of a
candidate’s research record:

a. Evidence of the quality, influence, and ranking of the journals that have published the

individual’s work, including, if possible, evidence of the acceptance rates of the journals,
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b. The reputation and quality of the press that publishes a book,

c. The judgment of leading scholars in the field, as provided, for instance, in external
letters,

d. Evidence of the impact of the individual’s research as measured, for example, by
citations in the work of other scholars. Published reviews of the candidate’s book(s) will
also be considered as indicators of impact,

e. Other significant contribution to scholarship, such as compilation of data or
provision of other public research goods, and

f. Success at winning professional awards.

11. Once the file is submitted for action, additional material is eligible for inclusion only if
it pertains to an aspect of the file that is already mentioned in the file and if such
information significantly changes the status of the file (e.g., a publisher’s acceptance of a
manuscript already mentioned in the file).

b. Teaching

The university, school, and department all value effective and high quality instruction. A
successful candidate for promotion to the rank of full professor must demonstrate sustained, high-
quality teaching and make a significant contribution to the teaching mission of the department.

While formal student evaluations are important, the department recognizes that there are additional
ways to assess teaching effectiveness and encourage faculty members to have multiple indicators
of teaching effectiveness in their tenure/promotion dossier. In assessing the quality of teaching, the
department will consider course content (as evidenced by syllabi), engagement with students outside
the classroom, both peer and student perceptions of classroom teaching, and teaching awards.
Furthermore, the department will examine evidence of growth, development, and innovation in
teaching. Engagement with students outside the classroom might include service on comprehensive
examination and dissertation committees; supervision of independent studies/internships, senior
theses, and honors capstones; and other forms of mentoring. Student perceptions of classroom
teaching, as indicated by teaching evaluations, will be considered in the light of the types of courses
(e.g., required/elective) taught, the size of classes, grade distributions in courses evaluated, SET data
in sections of the same course taught by other faculty members, level of the class, level of difficulty
of the course, and the number of times the professor has previously taught a course. Student-completed
evaluations should be looked at in their entirety, not just on a select few questions. In addition to
student evaluations of teaching, the contribution of the candidate’s teaching to the department will be
assessed on the basis of factors including, but not limited to, the number and level of students taught,
recruitment of students to our majors, contributions to the curriculum, development of new courses,
the teaching of required and general education courses, the recognition of teaching through an internal
or external award, and letters from students or other testimonials from observers in the classroom
regarding teaching effectiveness. Growth, development, and innovation in teaching will be assessed
on the basis of a variety of evidence, including testing new teaching methods, using technology, and
attending continuing education activities/workshops related to teaching (faculty should indicate how
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information learned from workshops have been effectively integrated into their courses). Faculty shall
provide timely, fair, and objective assessment of student performance.

Faculty members who are up for review are required to include in their file for action the syllabus for
every course they have taught at American University. These syllabi will be used as one of the sources
for evaluating the quality of teaching.

Candidates may include any other documentation of their teaching that they deem appropriate.

Candidates should demonstrate an ability and willingness to teach courses at different levels
depending upon the needs of the department.

c. Service

Every senior member of the faculty at American University is expected to demonstrate a sustained,
high level of engagement in the university community, including service to the university at various
levels, the profession, and the wider community. Active faculty involvement in the life of the
department, school, and university is essential for effective faculty governance and is a responsibility
of every member of the faculty. This service can occur in the department, the university, the disciplines
represented in the department, the scholarly profession, and the broader community.

A successful candidate for promotion to the rank of full professor should have a record of service that
includes the following: service to the department that includes leadership of major departmental
committees and/or administrative appointments; service to the school and the university that includes
election to or service on school or university-wide deliberative bodies or committees; service to the
profession that may include service on professional organizations and committees, conference
committees, peer-review activities for journals, presses and granting bodies, and editorial duties; and
service to the community that may include public lectures, expert testimony before government
committees or courts of law, participation in public fora or media appearances, and similar activities.
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